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CITY OF MATLOSANA

THIRD QUARTER PERFORMANCE ASSESSMENT
31 JANUARY 2025 TO 31 MARCH 2025 (MFMA S52d)



1. PURPOSE

To comply with the Local Government: Municipal Finance Management Act, 2003 (Act 56 of 2003)
(hereinafter referred to as the MFMA) in respect of Sections 52(d) and the Municipal Budget and
Reporting Regulations as per government gazette no. 32141 dated 17 April 2008 in terms of Sections
31 and 33 and in the format specified in Schedule C.

2. BACKGROUND

Section 52(d) of the MFMA requires that: The Mayor of a Municipality must within 30 days after the
end of each quarter submit a report to the Council on the implementation of the budget and the
financial state of affairs.
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PART 1: IN-YEAR REPORT

1. EXECUTIVE SUMMARY ON THE IMPLEMANTION OF THE BUDGET AND THE FINACIAL
PERFOMANCE OF THE MUNICIPALITY FOR THE 3@ QUARTER ENDING 31 MARCH 2025

1.1 Performance Summary
Table 1: Performance Summary

Summary statement of Financial Performance 7
YTD Budget | 3™ Quarter YTD Variance Variance
Description R thousand 2024/25 2025 Actual Favourable %
Actual 2024/25 (Unfavourabl
e)

| Total Revenue (excluding capital | 3,214,879,595 | 1,080,275,207 | 3,408,159,282 193,279,688 6%
transfers and contributions)

Total Revenue (including capital | 3,354,511,694 | 1,103,630,332 | 3,490,388,445 135,876,751 4%
transfers and contributions)

Total Operating Expenditure 3,540,584,960 1,718,392,850 | 3,108,860,641 (431,724,919) | -12%
SURPLUS/ (DEFICIT). (186,073,266) | (614,762,518) 381,527,804 567,601,070

! Description 2" Quarter | 3" Quarter Variance | Variance %
Total Revenue (excluding capital transfers
and contributions) 1,074,107,486 | 1,080,275,207 | 6,167,721 57%

For the 3 Quarter ending 31 March 2025, Total Revenue (excluding capital transfers and

contributions) increased by R6,167,721 when compared to the 2™ quarter, leading to a favorable
variance of 57%.

| Description 2" Quarter 3 Quarter | Variance Variance %
Total Revenue (including capital transfers
and contributions) 1,114,501,017 | 1,103,630,332 | (10,870,685) -98%

For the 3™ Quarter ending 31 March 2025, Total Revenue (including capital transfers and

contributions) decreased by R10, 870,685 when compared to the 2™ Quarter, leading to an
unfavorable variance of 98%.

I Description 2" Quarter 3 Quarter | Variance %

Total Operating Expenditure 842,629,363 1,718,392,850 | 875,763,487 51%
Total Operating Expenditure for the 3" Quarter ending 31 March 2025 increased with R875,763,487
when compared to the 2" Quarter, giving a variance of 51%.
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Analysis of table 1

As indicated in Table 1 above, as at 31 March 2025, the billed revenue excluding capital grants
amounted to R3, 408 billion which resulted in a favourable outcome of 6% when compared to the YTD
Budget of R3, 215 billion. The billed revenue including capital grants amounted to R3, 490 billion,
which resulted in a favourable outcome of 4% when compared the YTD budget of R3, 355 billion.
Capital grants are recognised in the Statement of Financial Performance monthly as soon as the
condition of the grant has been met. Reasons for the variances are articulated in below Section 2.2.

The YTD actual Operating Expenditure amounted to R3, 109 billion and the YTD Budget amounts to
R3, 541 billion, which resulted in a negative variance of 12%. The reasons for the variance are
articulated in below Section 2.3.

Please note that certain Revenue by source and Expenditure by type categories are showing
excessive negative and/or positive variances. This is due to the fact that the YTD budgets were
all systematically determined on a straight-line basis by dividing the total budget per category
per line item by 12. The capital projections were also done in the same fashion.

Actual income received in the 3" quarter includes the following Grants from National

Treasury:

» MIG:

e Equitable Share:

s EEDS:
o  WSIG:
= [INEP:

o EPWP:

R19.9 million
R160,4 million
R4 million

R7 million

R6,9 million
R467 Thousand

ESKOM and MIDVAAL payments for the 3" quarter ending 31 March 2025.

ESKOM
2025/01/23
2025/02/10
2025/02/13
2025/02/14
2025/03/14
2025/03/19
TOTAL

MIDVAAL
2025/01/30
2025/02/10
2025/02/14
2025/03/14
TOTAL

R110 000 000
R30 000 000
R175 459 662
R10 000 000
R175 000 000
R93 642 949
R594 102 611

R15 000 000
R5 000 000
R5 000 000

R20 000 000

R45 000 000



The Municipality’s main goal is to strengthen the City's financial management, enhance revenue
collection, and improve service delivery to our citizens.

Currently, the total debtor’s book is standing at R10, 452 billion of which 93% of the debt is owed in
excess of 90 days. R105, 9 million of the total debt is owed by government, R822, 1 million by
business and R9, 524 billion by households. CoM is urging government, businesses and households
to meet their obligation to the municipality or enter into payment arrangements.

The payment rate should be accelerated, as the financial stability of the municipality is dependent on
it. This can only be achieved when the Credit Control and Policy is applied in full.

Tough decisions have to be taken to have a meaningful impact and produce positive results. This
action is long overdue, especially in light of the municipality’s financial crisis and major threat to its
financial viability and sustainability. In order for the municipality to thrive, overall performance must
improve, the quality of service rendered must improve, accountability must be enforced which must be
complimented by strict consequence management. The municipality should enhance revenue
collection and ensure that operational and capital funds are spent effectively with good value for
maney.

City of Matlosana faces several revenue challenges that affect its ability to deliver services
effectively. Some of the key challenges include:

v Inaccurate Billing
- Inefficient or inaccurate billing due to incorrect meter readings and non-functional meters
can lead to under-billing or over-billing of residents, which can cause disputes and further
reduce collection rates. The municipality is in a process of the implementation of the
Meter Reading System (MRS) module with the financial system (SOLAR) where the
meter reading will be driven by Billing team and the assistance of unemployed youth.

v Non-payment of services
- Asignificant challenge is the high rate of non-payment for municipal services such as
water, electricity and property rates. Many residents struggle to pay their bills due to
economic hardships, leading to shortfall in expected revenue.
v lllegal connection and theft
- lllegai connections to water and electricity services as well as theft, lead to a
significant loss in potential revenue. The Municipality faces a challenge in detecting
and curbing these illegal activities.

Progress in terms of Funding Plan

The revenue enhancement strategies as reflected in the Financial Plan has not yet been fully
implemented and realised the anticipated revenue. The municipality must on a monthly basis,
consider the status with regards to the implementation of the Funding Plan.

The detailed Progress report for the month ending 31 March 2025 is outlined on Annexure F

In addressing some of the above challenges, the following revenue enhancement measures
will be monitored and implemented on a monthly basis in the Budget Funding Plan:

v"Incorporate all proclaimed site Establishment or developed properties in to the municipal
billing system

Reconcile Current Valuation and Billing system to identify discrepancies for accurate billing

v" Investigate and identify government properties that where left out during separation of
Department of Public works and Department of Agriculture that still owes Municipality

v" Conduct Billing Audit called Operation Reabala to cleanse and verify all our meters within the
entire Kosh

v" Customer Billing Data cleansing and Integration with the property and GIS
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Progress in terms of Funding Plan

The revenue enhancement strategies as reflected in the Financial Plan has not yet been fully
implemented and realised the anticipated revenue. The municipality must on a monthly basis,
consider the status with regards to the implementation of the Funding Plan.

The detailed Progress report for the month ending 31 March 2025 is outlined on Annexure F.

Monthly Progress on Municipal Debt Relief application in terms of Circular 124

City of Matlosana Local Municipality is currently not fully complying with the conditions set out in
Circular 124. A summary of the conditions is as follows:

Maintaining the Eskom and bulk water current account

Compliance with a funded MTREF

Cost reflective tariffs — completion of the tariff tool and implementation thereof

Using of electricity and water as collection tools

Maintaining a minimum average quarterly collection of property rates and services charges —
starting at 85% in first year of the debt relief and 95% in the second year

Perfect alignment of the billing system and the Council approved General Vaiuation Roll

7. Monitoring and reporting on implementation of the following:

- Institution of processes to monitor and enforce accountability for the implementation
of the municipality’s funded budget and Budget Funding Plan by municipal council
and senior management team

- Monthly reporting of the municipal progress in implementing its FRP to the Provincial
Executive and to National Treasury.

Limitation on municipality borrowing powers for the duration of the debt relief period.
9. Ring-fencing in a sub-account to its primary bank account — (a) all electricity, water and
sanitation revenue the municipality collects
- To pay its current Eskom account and then secondly its bulk water current account
before it applied the revenue in the sub-account for any other purpose
- Submission of a copy of the monthly bank statement of its ring-fenced bank account
to the National Treasury and provincial treasury aligning to its MFMA s.71 statement
collected revenue.
10. Accounted for and correctly reported on the write-off of its Eskom arrear debt
11. Surrendering of the NERSA License during the month the municipality failed to comply with
any condition of the Municipal Debt Relief.

AP A

o

o

Status on compliance with the debt relief conditions for the month of March 2025.

The latest compliance status release is 76% as evaluated by the Provincial Treasury. Thereis a
serious challenge in maintaining the Eskom current account within 30 days of receiving the invoice
due to financial constraints.

The municipality managed to pay R594, 1 million in the 3 Quarter ending 31 March 2025. In order to
mitigate the risk of being removed from the programme, the municipality wrote a letter of motivation to
National Treasury and Eskom. There was a virtual meeting scheduled on 27 February 2025 with
Eskom to discuss the R 1 billion arrears. The meeting could not take place therefore the municipality
is awaiting confirmation on the new meeting date.

Refer to Annexure D for Credit Control actions implemented during the month of March 2025

The detailed Debt Relief Monthly Monitoring progress report is outlined on Annexure A



Cash management

Description | 2" Quarter 3 Quarter Movement %
Bank Balances R32,117,589 R4,402,011 (R27,715,578) | 630
Call Investments R187,514,515 R149,453,724 (R38,060,791) | 26
Cash and Cash Investments | R219,532,104 R153,855,735 (R65,776,369) | 43

Cash and cash investement in the 3 Quarter ending 31 March 2025 decreased with R65,8 million
when compared to the 2" Quarter, leading to a variance of 43%

Investment Portfolio: 01 January - 31 March 2025

City of Matlosana

INSTITUTION| INTEREST JANUARY FEBRUARY MARCH EXPLANATION
RATE 2025 2025 2025

Call Investment

ABSA: 3854 4,15% 38421 848,94 36 636 161,25 36 531 515,11 | WSIG

ABSA: 5047 7,05% 1031 175,35 1036 158,89 1041 703,05 | INEP

ABSA: 6177 8,00% 38 196 124,29 19 758 486,13 35223 964,73 | MIG

ABSA: 2264 7,05% 729 620,63 6004 172,07 6 026 287,14 | own (Eskom)

ABSA: 4682 7,90% 153,80 154,64 155,58 | NDPG

ABSA: 4063 7,05% 4956 290,71 4983 658,94 5007 744,36 | EEDSM

ABSA: 1223 8,00% 10187 346,06 10 244 004,45 10 307 082,26 | Auction

ABSA: 5203 8,90% 744 728,34 12 411 156,34 19 434 801,10 | own (Salaries)

INVESTEC 8,00% 8741992,26 8790612,11 8 844 740,61 | own

FNB 8,00% 26 717 365,51 26 868 007,54 27 035 730,15 | COVID

TOTAL Call Investment 129 726 645,89 126 732 572,36 149 453 724,09

Note: Call investment ring-fenced for Conditional Grants amounted to R104, 8 million at the end

of 3 Quarter.

Description

2" Quarter

3" Quarter

Variance

%

Conditional grants

R110,610,465

R104,840,813

(R5,769,652) | 6

Conditional grants decreased with R5, 769,652 in 3" Quarter ending 31 March 2025 when compared
to 2™ Quarter due to payments made.

Collection Rate & Outstanding Debtors

Description

2" Quarter

3¢ Quarter

Variance

%

Debtors: Government

R106 710 313

R105,908,565

(R801,748)

76

Debtors: Business

R789 942 987

R 822,112,575

R31,379,646 | 4

Debtors: Household

R9,084,253,313

R9,5624,032,995

R439,779,682

5

Total Outstanding Debtors

R9 980 906 612

R10 452,054,134

R471,147,522

5

Note: The detailed Debtors Age analysis is outlined on Table 12. The average collection rate as at
31 March 202 is 66%.



Collection rates from 01 July 2024 to 31 March 2025

Period Levies Received | Collection Rate
Jul-24 210 754 933 139 192 484 66%
Aug-24 275 581 851 163 380 929 59%
Sep-24 238 666 710 157 760 854 66%
Oct-24 284 354 607 207 527 500 73%
Nov-24 237 386 364 167 641 308 71%
Dec-24 229 186 389 153 455 060 67%
Jan-25 234 108 170 150 477 328 64%
Feb-25 224 981 064 140 897 015 63%
Mar-25 239 352 023 164 665 126 69%
Totals 2174 372 111 1444 997 603 66%

The monthiy:collection
collection as at the end of February is 66%

rate is calculated by amount received divided by amount billed. The average

Collection rate per service charge is for March 2025

Service FEBRUARY 2025 MARCH 2025 Turnover Rate
Levies Payments Y%

Electricity 80 087 454 -63 508 199 79%

Water 82972745 -25 711211 31%
Sewerage 11290 758 -3704 740 33%

Refuse 21652 741 -6 677 148 31%

Property Rates 43 348 325 -32 235 891 74%

Arrears collected -32 827 934

TOTAL 239 352 023 -164 665 126 69%

Analysis

- The amount received / collected on the sale of electricity is lower than the amount
owed to Eskom which is R191,149,257 for the month of March 2025 resulting in an
unfavourable variance of (R127,641,058) — payment made to Eskom amounted to
R175 000 000

- The amount received / collected on the sale of water is lower than the amount billed
by Midvaal which is R71,777,578 for the month of March 2025 resulting in an
unfavourable variance of (R46, 066,367) - payment made to Midvaal amounted to
R20,000,000

- Refuse removal and Water are the lowest collected at 31%
- Arrears above 90 days collected amounted to R32,827,934 in March 2025

10



Distribution losses

Period Electricity in % Water in %

Jul-24 53 57
Aug-24 50 58 |
Sep-24 40 56
Oct-24 43 57
Nov-24 38 59
Dec-24 37 55
Jan-25 11 64
Feb-25 43 52
Mar-25 42 56

Electricity losses for the month of March 2025 decreased and water losses for the month of March

2025 increased when compared to the month of February 2025. The average distribution losses for
Electricity and Water for the seven months’ period is at 43% and 57% respectively.

70

50

50

30

20

10

JUL-24

AUG-24 SEP-24 OCT-24

Electrical loss

NOV-24 DEC-24

-« \Nater loss

JAN-25
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MAR-25

11
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Creditors

Zc:zilit(z::;standing 2nd Quarter 3rd Quarter Variance

ESKOM 2 505 317 056 2 469 516 840 (35 800 216)
Midvaal 2103 781 545 2278 125 586 174 344 041

Trade Creditors 87 169 741 131 345 520 44175779
Business Connexion 9030 193 6 959 120 (2071 073)
Auditor General 5 265 623 997 989 (4 267 634)
TOTAL 4 710 564 159 4 886 945 056 176 380 897

- Eskom debt decreased with R35,800,216 due to payment made in 3" Quarter

- Midvaal debt increased with R174,344,041 due to non-servicing of the account due to
non-affordability

- The municipality is still on the debt relief program.

- Trade creditors increased with R44, 175,779 in 3 Quarter when compared to the 2nd
Quarter.

- Business Connexion decreased with R2, 071,073 in 3" Quarter when compared to
27 Quarter.

- Auditor General of South Africa decreased with R4, 267,634 in the 3 Quarter when
compared to 2™ Quarter.

Note: The detailed Creditors Age analysis is outlined on Table 13

Capital Grants Expenditure

31 MARCH 2025 CAPITAL GRANTS EXPENDITURE

ADJUSTED 2nd Quarter | 3rd Quarter YTD

BUDGET 2024/25 VAT |2024/25 VAT ACTUALS
GRANT DESCRIPTION 2024/25 Incl Incl Varience VAT Incl
MIG 107 025 800 31399478 24722 115 (6 677 362) 72535128
NDPG 26 162 000 - - 6 764 658
INEP 2924 000 1369 400 - (1 369 400) 1982701
WSIG 50 000 000 8 684 922 2057 186 (6 627 736) 15653 136
TOTAL 186 111 800 41 453 800 26 779 301 (14 674 499) 96 935 623

Total Capital grants budget amounts to R186, 1 million. Total expenditure for 3 Quarter ending

31 March 2025 amounted to R26, 8 million and has decreased with R14, 7 million when compared to
2" Quarter. The year-to-date actual expenditure amounted to R96, 9 million. representing 52% of the
total Capital Grants budget. The Project Management Unit is encouraged to expedite the expenditure
of Capital Grants to prevent potential withholding of grants in the upcoming months.

Note: The detailed reasons for underspending are outlined below Table 8

Conditional grants analysis

Allocation Expenditure as | Expenditure as % spent as
# Grant Name 2024/25 @ 31 December @ 31 March @ 31 March
2024 2025 2025
1 'c‘)’gfr;'t"‘;! jlc;ﬁ’ R112666000 |  R50,608,765 76 832 474 68
2 NDPG R 26 162 000 R6,764,657 6 465 867 25
3 WSIG R 50 000 000 R12,891,118 18 001 107 36
4 INEP R 2924 000 R1,982,701 1982 701 68
5 EEDSM R 5 000 000 R2,622,450 3784 786 76
6 EPWP R 1555 000 R741,062 1101 347 71
TOTAL R 198 307 000 R75,610,753 108 168 282 55

12



2.

2.1 Quarterly Report summary

IN - YEAR BUDGET STATEMENT MAIN TABLE

Table 2 C1: The table below provides a high- level summary of the Municipal's financial performance,
capital expenditure, financial position, cash flow, debtors and creditors analysis.

NW403 City Of Matlosana - Table Ct Monthly Budget Statement Summary - M09 March

202324 Budget Year 2024/25
Description — . . Full Year
Audited Outcome Original Budget | Adjusted Budget| Monthly actual YearTD actual | YearTD budget | YTO variance [ YTD variance Forecast
R thousands %
Financial Performance
Properly rales 507 434 593684 593 684 40290 414 482 409 263 5219 1% 503684
Service charges 2073124 2350085 2350095 180 326 1726070 1742571 (16 501} 1% 2300095
Investment revenue 125136 10239 10239 1077 8021 7679 342 4% 10239
616 668 657 797 657 797 161 086 636 094 493515 142579 0 658 216
Other own revenue 746 090 653 045 653 045 76 690 623 43 561851 51641 11% -
Total R { ing capital and 4068 451 4264 861 4264 861 308 602 29408 691 2851357 97334 3%, 4305447
contributions)
Employee costs 795180 794 682 794 682 64 927 579 609 604811 (25201} -4% 816674
Remuneraton o Councilors 35033 46 107 46 107 3210 29730 34 580 {4851) -14% 46107
347 975 411098 411098 = 218331 304323 (85992) -28% 401098
Interest 221599 10144 10144 24 6835 7608 (773) -10% 10144
Invenbry consumed and bulk purchases 1682 195 1359 301 1359359 203519 1146 802 1084399 62 403 6% 1521585
= = F s = - | =
Oter expenditure 2001627 1641309 1641259 120 069 1127 554 1504 863 {377 309); -25% 2326029
Total Expenditure 5087 616 4 262 641 4262 641 391 748 3108 861 3 540 585 (431 724) -12% 5121636
Surplusi(Deficit} (1019 165) 2220 2220 (167 677) 231 578 (162 208) 393786 -243% (816 189)
Transfers and subsdies - capital {monetary 178 440 186 250 186 250 12709 82228 139632 (57 403)| -41% 186 112
allocatans)
Transfers and subsidies - capilal {in-kind} - - - o 5 - - | i
Surplus/(Deficit) after capital transfers & (840 725) 188 470 188470 (165 874) 301088 (38 063} 339167 -891%; (630078)
{contributions
Share of surplus/ (deficit of assodate - - - - - - -
Surplusi (Deficit) for the year (840 725) 188470 188170 (165 874) 301 098 (36 069) 319 167 -891% (630 078)
Capital expenditure & funds soutces
Capital expendilure 186 250 13352 186 250 19 026 100 622 176 898 (76 276) -43% 235 525
Capllal ransfers recognised 186 250 13352 186 250 13890 94 871 139632 {44 781) -32% 186112
Borrowing - - - - - - =
Inernally generated funds 50000 97 50000 5135 5750 37 265 {31 515) -85% 49413
Total sources of capital funds 236250 13449 236 250 19 026 100 622 176 898 {76 276) 10) 235525
Financial position | |
Total current assets 2388 118 845690 g45690 ! 3560 382 661116
Total non current assels 5340703 3849405 I840 405 , 5222994 | 3848 680
Total currentliabilies 6215309 3454318 3454 318 I 7052879 | 4087 566
Total non current liabilifes 18617 81274 81274 9863 | 81274
Community wealh/Equity 2570991 971033 871033 1733150 971033
|
Cash flows
Nelcash from (used) operaing 2595993 {119057) (119.057) 303722 2163683 (338501) (2502 184) 739% (472804)
Net cash rom {used) invesing {249 627) (236 250) (236 250} (18 026) (100 622) (176 644) (76 022) 43% (235 525)
Net cash from {used) inanang (865) (4800} (4 800) - - 540 540 100% {1200)
Cashlcash equivalents at the monthiyear end 2240728 (452 796) (452 786) 2247 2244777 {421 926) (2 666 702)| 632% (527 814)
Debtors & creditors analysis 0-30 Days 31-60 Days 61-90 Days 91-120 Days 121-150 Dys 151-180 Dys 181 Dys-1Yr Over 1Yr Total
Debtors Age Analysis
Total By fncome Source 319697 238035 189203 9705118 - 10 452 054
Greditors Age Analysin [
Tolal Creditors 370 179 180 060 222759 4113 947 | 4 886 945
i

13
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2.2 Quarterly Report — Financial Performance (Revenue by source)

Actual operating revenue per revenue source

The actual operating revenue per department is set out in Table 3 below. From table 1 it is clear that
year to date actual operating revenue amounts to R3,490 billion and compares favourably with the pro

rata budgeted figure of R3,355 billion a positive variance of R135,9 million for the quarter ending
31 March 2025.

TABLE 3: ACTUAL REVENUE PER SOURCE FOR THE QUARTER ENDING 31 MARCH 2025
NIW403 City Of Matlosana - Table C4 Honthly Budget Statement - Financial Performance {revenue and expenditure) - M03 March

0204 Budget Year 202425
el N Audited Outcome | Original Budget i Adjusted Budget 3rd Quarter T YearTD actual YearlD budget YiDvariance | YTDvariance |  Full YearForecast
g ge! | g g
Rihousands %
Revense
Exchangs Revenue
Service charges - Electricity 72847553 1109135 %7 105913597 262816907 827092110 811851 937 50173 % 1059135 87
Service charges - Water 8628011 845,005 452 845005 452 12795249 640463744 633754071 BT09643 | 1% 845005 452
Service charges - Waste Water Management 165031 176453 343 176453343 36879543 | 108518 110 132339 987 (motsm) 6% 176453348
Service charges - Waste management 197 202189 219500000 219500000 48932705 ‘ 149 996 508 164624994 (14648 9% 19500000
Sale of Goods and Rendering of Services 10253357 9605 305 9857 369 243152 8579418 134726 16| 16% 9457 369
Agency services |:
Interest ! | ’
Interest eamed from Receivables i 604701958 508 204 666 86 129 978 167515818 506209793 45238590 086204 1% 66120979
Interest from Current and Non Current Assets 10301503 10239203 10239203 30903 8021327 1679385 W 4 10230203
Dividends | - .
Rent on Land . .
Rental from Fixed Assets 9090929 9857011 9783984 1811168 5%75% T164m2 {19697} 7% 8987 084
Licence and pemits 188316 T4 4 1727 464 1989 065 6058875 5690595 B0 6% 172 64
Operational Revenue 52704323 51084078 52346960 10870916 35098532 3818153 @anss) 1% 52346960
Kon-Exchange Revenue . .
Property rates T4 593684 392 503684392 120072805 4481915 409263201 ST 1% 503684302
Surcharges and Taxes . 150000 150000 . . 12500 (W25  -100% 150000
Fines, penalties and forfeits 168114 o 12488648 7633965 13815372 4062166 4733185 52% 12438648
Licance and pemits . 50000 . . . nuuy Ty 0% 798300
Transfers and subsidies - Operational 599342920 §57797 200 §58 216 200 165286 266 836094 172 493515479 142576693 | 2%% 658216 200
Inferest 52760735 54755 000 54756000 1793 446 1696610 067000 5629610 4% 54756000
Fuel Levy
Operational Revenue
Gains on disposal of Agsets 4
Qther Gains LY . . 8167 85231 . sul| #ovel
Discontinued Operations | .
Total Revenue (excluding capital 3892671788 4264860853 430546980 1080275207 3403159282 34679595 193 279,68 § 4305446 980
transfers and contributions)
Transfers znd subsidies - capital
‘ (monetary allocations) 145400 281 166249799 18641179 BB l 82229163 139632099 57402 9%) 4% 18611179

TOTAL Revenue (including capital transfers 4030072069 4451 110652 4491558779 1103630332 3430 386 445 3354 §116%4 135 876 751 h 4 4491558 779
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Revenue analysis as per table C4

Exchange Revenue
Description 2% Quarter 39 Quarter variance
Service charges - Electricity R238,484,669 R262,816,907 | R24,332,237
Service charges - Water R215 924 969 R232,795.249 | R16,870,280
Service charges - Waste water Management R34,376,443 R36,879,543 R5,503,101
Service charges - Waste Management R50,557,963 R48,932,705 | (R1,625,258)
Totals R539,344,044 R581,424,404 | R42,080,359

For 3" quarter ending 31 March 2025, total service charges billed increased with R42, 080,359 when

compared to the 2" quarter leading to a favorable variance.

Non-Exchange Revenue

Description

2" Quarter

3 Quarter

Variance

Property Rates

R120,726,382

R120,072,805

(R653,577)

For 3 quarter ending 31 March 2025 Property Rates billed decreased with R653,577 when
compared to the 2" quarter, leading to unfavorable variance.
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The variance can be attributed to the following:

Service charges — Waste Water Management (-18%): Less revenue billed as the
anticipated. It is imperative that the Billing section does a proper investigation to ensure that
all properties are billed accurately for basic and additional sewer.

Sale of Goods and Rendering of services (16%): Sale of Goods and Rendering of services
is performing satisfactory with a positive variance.

Interest earned from receivables (12%) more: Positive variance is due to the increase in debt
over 90 days, which results in an increase interest charges. The enhancement of revenue and
increasing of payment rate shouid be accelerated, as the financial stability of the municipality
is dependent on them.

Rental of Fixed Assets (-17%): Less revenue billed on Rental of Fixed Assets than initially
planned.

Fines, Penalties and forfeits (52%) more: more revenue realised due to traffic fines.

Transfer and subsidies operational (29%) more: Positive variance due to allocation
received in the month of March from National Treasury

TABLE 4: ACTUAL REVENUE PER REVENUE DEPARTMENT FOR THE QUARTER ENDING
31 MARCH 2025

NW403 City Of Matlosana - Table C2 Monthly Budget Statement - Financial Performance {functional classification) - M09 March

% {mzns | [Budget Year 2024125 | } l
Description ‘I Ref YearD
fudited Qutcome Original Budget Adjusted Budget 3rd Quarter actual YearTD actual | budget |YTD variance YTD variance Full Year Forecast
Rthousands 1 ! % I
Revenue - Functional .

Govemance and administration 1420 397 1424 034 1373399 | 339493 1212668 | 1047771 165097 16% 1373399
Executve and cound! (8215) 1430 2030 56 1358 1313 B T 2030
Finance and adminisration 1428602 1422603 1371369 339437 121151 1046 459 165052 16% 1371369
Internal audit ' - - - - - 4 = =

Community and public safety 71049 69283 69 939 17794 44000 52725 8 225)3; 16% 69939
Communiy and social services 1123 3an 4218 547 | 1924 3066 (114 3% 4278
Sport and recreation 8867 15834 15834 748 | 1907 11875 9 %B)f 84% 15834
Public safety 43978 39339 39649 14131 34263 29649 4614 16% 39649
Housing 7773 10179 10179 2368 5906 7634 {1 728)5 23% 10179
Healh - - - - - - - : -

Economic and environmental services | 55237 256872 27 346 4990 24200 19993 4206 ; 2% 27346
Planning and development | 10262 11554 12353 3229 8419 8985 (566); 6% 12353
Road ransport 44794 14209 14819 170 15655 10901 4754 44% 14819
Environmental protecton 180 109 174 40 125 108 ¢ 80 16% . 174

Trading services | 2670 823 2901971 299113 736172 2189470 212142 {2672 1% 2991131
Energy sources 1067753 1167622 1138123 285 302 885106 863917 7189 % ! 1138123
Water management 1041946 1092 663 1182817 306 915 879334 855559 23775 3% 1182817
Waste water management 177 090 253895 254410 4733% I 144832 190627 (4573%) A% . 254 410
Waste managemenl 384033 387791 415781 9619 | 280137 302039 {2102) % 15781

Other 4 | 28 595 29951 | 0744 | 5182 19851 22380 (2530), 1% | 29744

Total Revenue - Functional 2 4246 891 4451 1115 449 559! 1103630, 3490388 3354512 - 135 B77‘,V 4% ‘ 4491559
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2.3 Quarterly Report — Financial Performance (Expenditure per category)

1. Actual operating expenditure per category

The actual operating expenditure per vote is set out in Table 5 below. The operating expenditure for

the quarter ending 31 March 2025 amounts to R1, 718 billion and the year to date actual operating
expenditure amounts to R3, 109 billion. There is an unfavourable deviation of 12% when the year to
date operating expenditure of R3, 109 billion is compared with year to date budget of R3,541 billion.

TABLE 5: ACTUAL OPERATIONAL EXPENDITURE PER CATEGORY FOR THE QUARTER
ENDING 31 MARCH 2025

NV403 City Of Watlosana - Table C4 Monthly Budget Statement - Financial Performance (revenue and expenditure) - M09 March

0234 Budget Year 2024125
Description Ref A .
Audited Outcome | Original Budget Adjusted Budget Ird Quarter YearTD actual YearTD budget YIDvariance | YTDvariance | Full Year Forecast
R thousands Y
[ExpenditureBy Type
Employee related costs 195179728 794 681905 48673929 19 040 700 579609284 604 810767 ‘ sty % | 816673929
Remuneration of councillors 39039 462 46107129 4107129 9817725 29729624 50048 (4850815)] 4% 46107129
Bulk purchases - electricity 1010483 320 925000000 ° 925000000 435580760 691642686 693750006 | aor3) 0% 925000 000
Inventory consumed 671741 455 4300935 596 504 851 127308678 4551592M ‘ 30648941 | 64510330 AT | 596504 854
Deb impairment 309 448 1030322710 . T 807 TI2TAI 807 . 360642968 HBEB| 1%
Depreciation and amotisalion W95 42 441097 601 401007 601 54562802 PR KR 304323305 | (859020%)  -20% 401097601
Iterest 377367 839 10144 245 10144 245 6542709 6834835 7608303 | (rm3des)|  -10% | 10144245
Contracted services 24470631 363507 814 4577140598 80025937 24823 9% 06081 | 15402068)  -24% 457740 538
Transfers and subsidies . | . |
Imecoverable dehts written off 144494941 . 1617 750601 468683 242169 647103840 | (844676149 -100% 1617759601
Operational costs 324570 58 U7 478466 250528 466 35203029 117560 236 186,630 330 : {69210 Ugdii 1% | 250526 466
Losses on Disposal of Assets . . . | |
Other Losses 45% 55 ; . : : - -
Total Expenditure 5 243404 568 4262640805 512163642 1718392850 3108 850641 3540594360 | 817 319)| A%% 512156% 4%

EXPENDITURE
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[

The variance can be attributed to the following:

L ]

18 |

Inventory consumed (17%): Inventory consumed is showing a positive variance as a result
of monthly payments made to Midvaal Water Company.

Contracted services (-24%): Mainly on Security service, repair and maintenance of fleet,
repair and maintenance of buildings and equipment and Asset Register administration. The
outstanding invoices have to be captured on the system and have to be processed during the
next coming months.

Operational cost (-37%): Less spending due to cash flow challenges. The Municipality is
currently implementing strict measures by monitoring the spending on non-essential items,
which led to savings on other expenditure line items.

Depreciation (-28%): negative variance due to the March journal that was not passed.

I
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TABLE 6: ACTUAL OPERATIONAL EXPENDITURE PER VOTE FOR THE QUARTER ENDING
31 MARCH 2025

NW403 City Of Matlosana - Table C2 Monthly Budget Statement - Financial Performance (functional classification) - M09 March

2292 | [Budget Year 2024125 ] |
Description Ref YearTd

Audited Outcome Original Budget Adjusted Budget 3rd Quarteractual YearTDactual| budget |YTDvariance YTDvariance Full Year Forecast

R thousands i %

Expenditure - Functional

Governance and administration 1601311 844795 949 548 290967 571961 675492 (103531 -15% 949 548
Executive and counci 452494 406791 441079 84855 20210 318802 (48593)f  -15% 441079
Finance and administraion 1142792 43139 502819 20489 297859 352093 (54234)  -15% 502819
Internal audit 6026 6675 5651 122 3693 4597 {704 -15% 5651
Community and public safety 33687 396 428 427142 83 880 248 854 309159 (60309)  -20% 427142
Communiy and social services 70509 118842 120398 1732 57180 89531 (R3¥BY  -H% 120398
Sportand recreation 19216 110728 13443 2330 64 134 83908 (19773 2% 13443
Public safely 147260 146357 173139 40017 114692 120481 (5789) 5% 173139
Housing 16593 0337 19991 3147 12841 15114 23 -15% 19994
Healh 109 164 1 3 6 126 {20y %% 1
Economic and environmental services 1§57 28261 309475 49709 181030 22614 (1524 -19% 309175
Planning and developmenl 78528 72417 70092 15070 14623 53391 (8768)]  -16% 70092
Road ransport 143346 207945 27032 3439 135402 167 594 (32192  -19% 1703
Environmental profecton (3357) 2309 2051 2% 1065 1629 (%63 -35% 2051
Trading services \ 3005627 2711 M6 | 3409805 1200517 | 2096458 | 2313343 (6807 9% 3409 805
Energy sources 1367 561 1516 662 1659623 7446 | 1106072 1194682 (88609) -7 1659623
Water management 1117564 74760 1017629 356238 678 666 660718 17950 I 1017629
Waste waler management 345928 252336 376 291 7993 162830 238834 (76004 32% 376 291
Wasts management BATT4 217589 356262 83930 148 887 29111 (o224 -32% 356 262
Other 24062 27 400 25966 331 10 498 19975 9417  -4T% 25966
Total Expenditure - Functional 3 5243405 4262641 5121636 1718393 | 3108861 | 3540585 {431725) [ 5121636
Surplus/ (Deficit) for the year (995 544) 186 470 (630 078) (614 763) 381 526 (186.074) 567601 | -3,050413909 {630 078)
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2.4 Actual capital expenditure per vote and funding source

The actual capital expenditure per vote is set out in Table7 below.

TABLE 7: ACTUAL CAPITAL EXPENDITURE PER VOTE FOR THE QUARTER ENDING

31 MARCH 2025

NW403 City Of Matlosana - Table C5 Monthly Budget Statement - Capital Expenditure (municipal vote, functional classification and funding) - M09 March

Vote Description Ref i 1 e |
Audited Outcome Original Budget Adjusted Budget 3rd Quarteractual YearTD actual YearTD budget YTD variance YTDvariance Full Year Forec
R thousands 1 Y
Capital Expenditure - Functional Classification

Governance and administration {0) 50 000 32000 0 [ 30300 (29584 9% 32000
Executive and council 0 47000 29000 108 256 28080 Qs -99% 29000
Finance and administaion 0) 3000 3000 192 459 2250 (1 -80% 3000
Internal audit -

Community and public safety 7966 15094 6376 626 1613 783 (6154)|  -79% 6376
Communiy and social services - - - = - = -
Sportand recreafon 7966 15094 6376 826 1679 7833 (6154 -79% 6376
Public safely - - - - - - -
Housing - - - - - - -
Healt -

Economic and environmental services 32860 12802 52340 8407 20139 26092 (5953 -23% 52340
Planning and development =
Road ransport 32860 12802 52340 8407 20139 26092 (5953 2% 52340
Environmental protection -

Trading services 194 864 153 367 142331 | U475 7611 109935 (33768)]  -31% 14231
Energy sources 114593 5113 11943 1903 8148 (6 Zﬂ}i 1% 11913
Water management 48276 35468 0075 9837 27143 29244 2 7% 2075
Wasle water management 13533 74012 60423 (310) 2753 47806 (027 -42% 60423
Wasle management 18463 B4 2920 15349 19590 473 g 2% 2920

Other 2615 4988 2479 888 1918 273 [319}| -30% 2419

Total Capital Expenditure - Functional Classification | 3 238305 236 250 235525 30 100 622 176498 {78 276)r %% 235525

NOTE: The total capital budget amounts to R236, 3 million. The expenditure for the quarter ending
31 March 2025 amounts to R35 million. There is an unfavourable deviation of 43% when the year to
date operating expenditure of R100.6 million is compared with year to date budget of R176,9 million.
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TABLE 8: ACTUAL CAPITAL EXPENDITURE PER FUNDING SOURCE FOR THE QUARTER
ENDING 31 MARCH 2025

NW403 City OF Matlosana - Table C5 Monthly Budget Statement - Capital Expenditure (municipal vote, functional classification and funding) - M09 March
20324 l | Budget Year 2024125 |

Audited Outcome Original Budget Adjusted Budget 3rd Quarteractual YearTD actual YearTDbudget YTD varance YTDvariance Full Year Forec
R thousands 1 %

Vote Description Ref

Funded by:
National Government 236808 186250 186112 9741 %87 139632 (a47e1)  -32% 186112
Provincial Governmenl - - - - - B
District Municipaity -
Transters and subsidies - capial {monetary
alocatons) (Nat/ Prov Departn Agencies,
Households, Noa-proft Instutons, Private
Enterprises, Public Corporaions, Higher Educ
Insthutons) - B =

Transfers recognised - capital 236 908 186 250 186112 174 94871 139632 (780 -32% 185112

Borrowing 6 - - - - B -

[nternally generated funds 1497 50000 49413 533% 5750 %65 (31515  -B5% 49413
Total Capital Funding 238305 236250 235525 /0 100622 176899 (16276)]  -43% 25505

Capital Grants Receipts and Expenditure

Gr_ants Receipts and Expenditure
Grant Description Budget Approved Amount Received Amount Spent VAT Inct Date
MIG incl vat (Excl 5% operational allocation) 107 025 800 107 025 074 72535 128 68
NDPG 26 162 000 10 492 000 6 764 658 25
INEP 2924 000 8 924 000 1982 701 68
WSIG 50 000 000 42 000 000 18 001 107 36
EESDM 5 000 000 5 000 000 3784 786 76
TOTAL 191 111 800 173 441 074 103 068 380 54
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PMU Project Status Report 31 March 2025

i

Project Name Project Status Budget Expenditure % Completion Anticipated
on Progress Completion
Status Date
{Construction)

MIG

1. Paving of Taxi | Construction R 9 006 835,52 R 5079 334,50 90.5% | 26 April 2025
Routes and Storm-
water Drainage in
Khuma (Phase 9)

2. Upgrading of | Completed R 22 867 676.41 R 22 642 925,59 100% 24 January
Qutfall Sewer in 2025
Jouberton and
Alabama
Extensions.

3 Khuma High Mast | Tender R 2 188652.40 R 0,00 0% 28 June 2025
Lights

4, Development of | Construction R 27 919 791,70 R 22 528 988,68 42% 25 June 2025
Cell 3 of the
Klerksdorp Landfill
Site (Phase 1)

- Jouberton/Kanana | Construction R 15 368 990.51 R 14 901 671,33 100% | 7 March 2025
Bulk Water Supply
(Phase 1) - Bulk
Water Line

6. Upgrading of Tender R 6 376 079.26 R 1930 708,98 Not applicable -
Tigane Sport Field | Adjudication
in City of Stage
Matlosana
Municipality -

Tigane Village

7. Paving of Taxi Tender R 13 500 000,00 R 4 307 985,52 Not applicable TBC-
Routes and Storm- | Adjudication
water Drainage in Stage
Alabama (Phase 8)

8. Upgrading of Fresh | Practical R 2 478 565.89 R 2 205 849,55 98% 21 February
Produce Market Completion 2025
(Phase 2) - AFA Stage

9. Refurbishment of Construction R 1705 975,29 R 234 387,16 35% | 30 June 2025
Mechanical and
Electrical
Equipment in
Water Pumpstation
in KOSH

10. | Construction of Practical R 5613 233,02 R 0,00 98% 19 November
Jouberton Taxi Completion 2024
Rank Stage
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# Project Name Project Status Budget Expenditure % Completion Anticipated
on Progress Completion
Status Date
{Construction)
11. | PMU Management R 5640 200,00 R 3787 151,89 Not applicable | 30 June 2025
Fees
TOTAL | R 112 666 000,00 R 78 129 197,18
NDPG
1. Jouberton Taxi Practical R 13 606 350.10 R 7 981 848,81 98% 19 November
Rank completion 2024
2 Youth development | Design R 12 555 649.90 R 0,00 Not applicable
centre
TOTAL | R 26 162 000,00 R 7 981 848,81
WSIG
1. Alternative source Design R 10 000 000,00 R 1606 506,22 Not applicable 30 June 2026
of water supply
2. Upgrading of Construction R 2394 479.18 R 109847918 1% 17 February
Pavement Sewer 2025
Outfall in Khuma (Contractor
terminated)
3. Re-construction of | Construction R 18 033 781.15 R 7923 599,12 24% 30 March
outside water 2026
borne toilets in
Kanana
4. Refurbishment of | Construction R 17 471 739.67 R 15113 333,86 95% 30 April 2025
Chlorine Dosing
Plants, Reservoirs
and Pump Stations
in  the City of
Matlosana
5 Construction of | Construction R 2 100 000.00 R154 778.49 87% 30 June 2025
Jouberton
Reservoir
TOTAL | R 50 000 000.00 R 25 896 696,88
INEP
1. Upgrading of Construction R 2 924 000,00 R 2 184 245,37 56% | 30 June 2025
40MVA 132/11kv
Jouberton
substation /
Construction of
20MVA substation
in Manzil park
TOTAL | R 2924 000,00 R 2 184 245,37
EEDSM
1. Retrofit of Street Construction R 5 000 000,00 R 4 320 258,86 100% | 30 June 2025
Lighting with LED
Lights (Phase 5)
TOTAL | R 5000 000,00 R 4 320 258,86
EPWP
1. EPWP Mayoral Implementation R 1 555 000,00 R 109721540 Not applicable | 30 June 2025
Project

TOTAL

R 1 555 000.00

R 1097 215,40
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MARCH 2025 CAPITAL GRANTS CHALLENGES AND MITIGATIONS

Challenges

on

NDP Grant: Jouberton Taxi Rank

-  Contractor and consultant invoices awaiting payment.

Mitigati

The Council has paid the half of the
outstanding payments.

National Treasury has requested
agreement between the Municipality
and Taxi Association to increase the
project cost

Refurbishment of Chlorine Dosing Plants, Reservoirs and
Pump Stations in the City of Matlosana
- Delays cause by existing excavation opened by
another contractor in Jouberton Reservoir site.

PMU is in consultation with Water
Section to assist on suitable date for
water shutdown for the Construction
of Jouberton Reservoir contractor to
replace the steel pipe causing delays

Klerksdorp West — Alabama 88kV Loop-In Loop-Out & 20MVA
Substation
- Project is having funding constraints.
-  Contractor is having difficulty with access to farms to
re-stencil the line.

Eskom to expedite assistance with
farm owners

Additional funding received to
complete outstanding works on the
project

Refurbishment of Electrical and Mechanical Equipment in the

Water Pump Stations in KOSH

- Slow progress by contractor.

- Two (2) intervention meetings were arranged and the
Contractor failed to attend both meetings

- Contractor has been put on terms.

Development of Cell 3 of the Klerksdorp Landfill Site
- Slow progress by contractor caused by shortage of
plant on site

Contractor has been placed on terms
by the Consulting Engineer.

The Contractor has increased plant
on site and will be monitored closely.

Construction of Outfall Sewer Line in Khuma.

- Consultant lifted suspension, contractor to resume
back on site on the 6" January 2025, however the
contractor has abandoned site. Contractor failed to
resumed the works on the 6t January 2025.

- The contractor is placed on terms on 20 January 2025
for 14 days to rectify default.

Following application of contract
entered into between the client and
contractor, contractor failed to deliver.
Contract was terminated on 27
February 2025.

Refurbishment of Jouberton Reservoir
- Slow progress by the contractor on external works.
- Delays on project caused by municipality's Water
Department as contractor is awaiting date for
shutdown to replace the steel pipe.

Contractor has been put on terms to
remedy performance.

PMU is in consultation with Water
Section to advice on a suitable date
for water shutdown.

Re- Construction of outside water borne toilets in Kanana
- Slow progress by the contractor.
- Project stoppages by the sub-contractors.

Both contractor and consultant have
been put on terms for poor
performance.
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TABLE 9: FINANCIAL POSITION

NW403 City Of Matlosana - Table C6 Monthly Budget Statement - Financial Position - M08 March

202324 § Budget Year 2024i25
ol K ial 1 Fuily
i Il I e P
R thousands
ASSETS
Current assets
1817145 (357 428) (3757835 {372 795
{1642 879 741528 240734 840 731
2189953 148 862 174 887 174 387
0 29 2 24
' 57912 (5172} 2167833 ) [2ic 783
VAT 1585214 165 G4C 155 040 03 165 040
{ cirreet assais 42 552 37 028 37028 37735 37 028
Total current assets 2387 577 845690 : 661116 3560 382 651 118
Nen eurrent assets
nvesments
344 975 /7100 25T 108 M4 572 257 100
5314202 3881033 338C308 5465423 3580368
(218474 3941 1318 474
nangbe 25528 G 1257 0
Cher non-ureent 23ses
Totainon current assets 5340 703 3849403 3843680 5222984 38484680
TOTAL ASSETS 7728230 4695095 43509795 B T783 1376 4 509 795
LIABILITIES
Current liabilities:
Banvoverdrat =i = - 22 =
(2800 3¢l
Consumer depesis 47430 955
272841 253
42§07 188
Provison 387 371 371
Total current liabilities § 370 557 3454318 | _ 4087568 7052879 | 4 087 566
Non current liahilities
18 817 81274 31274 2483 217274
Pegiizon - - - - =
Lang ferm porion oftrade pa; - - - - -
Totalnon current liabilities . 18817 s1a2v4| 81274 9883 31274
TOTAL LIABILITIES 6389174 33535592 4168 840 7062742 4 188 840
NET ASSETS 2 1338108 1158 502 340855 ¢ 17204634 340 9585
1 ig
2573 9% §7i033 571033 1733150
TOTAL COMRUNITY \WWEALTH/EQUITY é 2570981 971033 971033 1733150 871033

Note: The financial position as indicated in Table 9 above shows that the Net Assets of the City of

Matlosana as at 31 March 2025 amounts to R1, 721 billion.

The Current Liabilities exceeds the Current Assets with R3, 493 billion. This is a serious liquidity

problem.
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2.5 Quarterly Budget Statement - Cash Flow Statement
TABLE 10: ACTUAL CASH FLOW FOR THE QUARTER ENDING 31 MARCH 2025
NV7403 City Of Matlosana - Table C7 Manthly Budget Statement - Cash Fiow - M09 Karch
H0EU Budget Year 2243 L
Description Ref|  Audited Orgind ~ Adjusted = Monthiy YearTD actual YearlD 10 Y10 Full Year
tcome Budget Budget actud budget  ariance  aiance  Forecast
Rthousands =
CASHFLOY FROMOPERATING ACTIVITIES
Receipts
eIy 1880 8 £2 4% UL} Y3 ke diye 7 2
3 1 [543 1agdg 1% 36245 A5 |
SR 15883 HERY 1T ]
b e OE T £ G 3088 163368 33 ¢ gyt
Trpsks i bisng | 172531 KrELH 15 3088, uiM & 1% 114
w2 Ls¢] 2350 (2768 115609 147 255
e 12515 Tl (3 b ovi {4454 [ 722 185 g5 7 3381
NET CASH FROA{USED) CPERATING ACTIVITIES 2364245 (113057 (472 e WitE 288 3383 —— n§: (372804)
CASHFLOAYS FROK [MVESTING ACTIVITIES
Recsipts
S R Rl Ty S 1 32 - - - - " - "
Ceyeae resse sraniymorse 225 - - - - - - B -
Payments
s ey B8 EEl P 1§28 G e el & 2858
NET CASH FROBV(USED) INVESTING ACTIVITIES (852  (26280)  (B35%) (19026)  (f00622) (176644 (76022) 43%: (233423)
CASH FLOWS FROM FINANCING ACTIVITIES
Receipts
Payments
Reggmerrdancun: ol VR /S i R A e
NET CASH FROM(USED) FINAKCING ACTIVITIES (885) (4300)  (12m) w = M. W WO (1200)
PIATM|  (EOIOT)  (M95E)  Z4BHT 2083061 (514605) (109528)
R 2378 7 TERS | = 131748
231249 YARYe ! 224777 ARPS = PR

NOTE: Collection rate — The average collection rate for the quarter ending 31 March 2025 is 66%.

The cash and call Investments for the month ending 31 March 2025 amounts to

R153 855 735 million that consists of the following:

e Bank balances:
e Call investments:

26 |

R4 402 011 million
R149 453 724 million
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PART 2 SUPPORTING DOCUMENTS

1. IN -YEAR BUDGET STATEMENT SUPPORTING TABLES AND DOCUMENTATIONS
3.1 Debtor’s age analysis

Debtors age analysis per service

The municipality’s total outstanding debtors amounted to R10 452 054,134 as at 31 March 2025
compared to R9 980 906 612 as at 31 December 2024 and has increased with R471 147 522.

Current to 30 days debt amounted to R319 697 406 as at 31 March 2025 and has increased with
R1, 842,696 compared to R317 854 710 as at 31 December 2024.

31 to 60 days debt increased with R27,244,172; 61 to 90 days increased with R2 600 617 and
91 days and older debt as at 31 March 2025 amounted to R 9 705 119 340 and has increased with
R439 460 037 compared to R9 265 659 303 as at 31 December 2024.

Interest on debtors is also included in total debtors’ book.

Debtors age analysis per debtor type
Government Debt: R105 908 565 (1%)
Business debtors: R822 112 575 (8%)
Domestic debtors’. RS 524 032 995 (91%)
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TABLE 12: OUTSTANDING DEBTORS AS AT 31 MARCH 2025

DEBTOR'S AGE ANALYSIS - 31 MARCH 2025

Detail -30Days | 31-60Days | 61-90Days |91 +120 Days Total- %
Debtors Age Analysis By Income Source -
Water Tariffs 93411 951 76990 452 58704773] 3427543699 3 656 650 876
Electricity Tariffs 88002 232 34577 895 26 958 421 644 562 249 794 100 797
Rates (Property Rates) 36089 222 15997 237 12083 781 521572 508 587 742 748
Sewerage/ Sanitation 9535 642 6971736 6 590 448 442 944 214 466 042 037
Refuse Removal Tariffs 18 332 251 13 906 569 13412632 903 831 651 949 483 104
Other 72326 108 69590935 71452511 3764665018 3998 034 572
Total By Income Source 319 697 406 238034 524 189202564f 9705119340 10 452 054 134
Debtors Age Analysis By Customer Group
Government 7714 658 7428 397 4289402 86476 108 105 908 565 1,0
Business 85010054 30172760 25134284 681795477 822112575 79
Households 226972 693 200 433 668 159778878 | 8936847 755 952403299 911
Other -
Total By Customer Group 319 697 406 238 034 824 189202 564 9705119 340 10452054 134] 100
12000000 C00
(0000060 400 R9705119340

8600000 000

000000 00

4000000660

2000000000

R 319697 406 R 238034 824 R 189202 564
0 M 0l- 91+
30 Days Bl Days 90 Days 120 Days

Note: According to the Debtors Age Analysis, Household owes 91%, Business owes 8% and
Government owes 1% of the total outstanding debt.

The Municipality should prioritise data cleansing to analyse the debtors on the debtor’s book.
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3.2 Creditors age analysis

The municipality’s total outstanding creditors amounted to R4,886,945,056 as at 31 March 2025

compared with the R4,710,564,159 as at 31 December 2025 and has increased with

R176,380,891.

TABLE 13: CREDITOR’S AGE ANALYSIS AS AT 31 MARCH 2025

CREDITORS AGE ANALYSIS - 31 MARCH 2025

0- 31- 61 - 9 - Total

Detail 30 Days 60 Days 90 Days 120 Days
Buik Eleciricity 191 149 257 €8050527) R 100328348.08 | R 2 079 838 707.39 2 469 518 840
Bulk Water 145704 108 74 360 835 68 978 019 1989082 626 2273125586
Auditor General 258 104 46 056 593 863 101 967 697 989
Business Connexion 2210427 507 513 100292 4140 388 6959 120
Trade Creditors 30633 978 705 153 52758 1% 10632 59 131 345 520
Total 370178 8?3| 180 060 084 222159 318 4113946 781 4886 945 056

3000000 000

R 2 469 516 840

2500000 000 ' R2278125586 :

2000000 000

1500000 000

1000000 000

500000 000 — —- -
R 131345520
R 997989 R 6959120
ix&"\ &4 o‘?}% 3 -\\d&
& c?.z, Q\e' &b
Q}Q; NS < & [
¥ & © &
?_\} \{{Zv S
>

Note: According to the above information, the Municipality’s highest outstanding creditor is ESKOM
with the total outstanding amount of R2, 470 billion followed by Midvaal with the total outstanding

amount of R2, 278 billion.
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3.4 Allocations received and actual expenditure on allocations received

The municipality’s position with regard to grant allocation received and the actual expenditure on
the grant allocations received are set out in Table 15 and 16 below.
TABLE 15: TRANSFER AND GRANT RECEIPTS

NWA403 City Of Matlosana - Supporting Table SC6 Monthly Budget Statement - transfers and grant receipts - M09 March

023024 Budget Year 204125
Descrption o ::li:;de ::3';:: A:i:;t:f Jrd Quarter | YearTD actual :::;Tz YTO variance | YTD variance :lr‘e:::
R thousands 9,
RECEIPTS: o
Operating Transfers and Grants
National Govermment; 613976 | 6666|6666  203180|  635003| 49242  1434e1| 1% 56 616
Energy Efciency and Demand Side Management Grant 3993 5000 5000 917 3785 3750 B[ 0% 5000
Equigble Share 509606 | 64421  6e4n 199261 626875  4atogs|  usepe| 303% 841421
Expanded Publc Works Programme Inegraied Grant 2763 1555 1555 39 9% 1166 (164 -198% 1555
Local Government Financial Management Grant 2584 300 3000 305 a4 2250 (1776 188% 3000
Muniipal Disaster Relief Granl - - - - - - - -
Municipal Infastuctire Grant 3 5031 5640 560 2 3787 42% (| -105% 5540
Oher ransfers and grants [insert descripion] -
Provincial Goverment; 2603 1181 1600 m 191 1053 6| 8% 1600
Capaciy Bulding and Ober Grants 2693 1181 1600 119 191 1053 pey| 18% 1600
Oher ransfers and grants finsert descripion] -
District Municipality: - - - - - = -
finser! description] -
Other grant providers: - - - - - - -
finsert description] -
Total Operating Transfers and Grants 5 B16668 | 657797  6sB26|  203360|  6%6004|  493515| 42579 289% £33 216
Capital Transfers and Granls
National Govemment: | 186s0|  186112 4039 0229 1963|574 1% 186112
Inkegrated Nafonal Slctifcaton Programie Grant 5163 292 29 639 1963 2% (1) 36% 29
Municipal Infasfucture Grant 105368 107164 10702 9007 58317 38| (g 4% 107026
Neighbourhood Development Pariership Grant 21098 %162 %162 356 6765 96| (roes| 855% %162
Water Services Infastucture Gran! 85511 50 000 50000 10392 15164 70| o) 6% 50000
Provingial Government; 300 - - - - - - -
Capacty Buiding and Other Grants 300 - - - - = -
District Municipality: - - - - - - -
finsert description] =
Other grant providers: 0 - - - - - = =
[insert description] -
Devenpars Confribution - - - - - - -
Total Capital Transfers and Grants 5 0 - - 40394 - - - -
7840|1860 185112 229 1963 | ey A% 185 112
TOTAL RECEIPTS OF TRANSFERS & GRANTS 5 795108 84047 | e8| 2373|7183l 633148 g1 | 135% 844328

Note: The table reflect the YTD actual revenue amounts to R718,3 million, against the YTD budget of

R633,1 million as at 31 March 2025. Revenue on Grants can only be recognized when conditions are
met.
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TABLE 16: TRANSFER AND GRANT EXPENDITURE

e T T T T L R e e s it b
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NW403 City Of Matlosana - Supporting Table SC7(1) Monthly Budget Statement - transfers and grant expenditure - M09 March

202324 Budget Year 2024/25
Description Ref [ Audited Original | Adjusted YearD ) ) Full Year
YT YTD variance
Outcome Budget Budget ord QUARTER  YearD actue budget vanance v Forecast
R thousands %
EXPENDITURE
Operating expenditure of Transfers and Grants
National Govemment: 190893 | 6644|1204 R 76 055 Bor2| (3o -148% 12042
Energy Efciency and Demand Side Management Grant 3474 4000 5000 1162 3760 3400 w0| 108% 5000
Equiable Share 168350 | 102657 104657 15148 66 459 77793 (1  146% 104657
Expanded Public Works Progranme Inggrakd Grant 2565 150 1555 7 1101 172 o) 60% 155
Local Governmen Financial Management Gran! 11420 3000 2050 8 44 2% [atg)| S4% 2050
Municipal Disaster Relief Grant - - - - - - - -
Municipal Infastucture Grant 5085 561 6280 1481 430 4478 (15| 3% 6280
Provincial Govemment: 2257 1181 1600 12 266 1083 (787} 4% 1600
Capaciy Bulding and Other Grants 2057 181 1600 191 2%6 1053 gan)| AT 1600
District Municipality: - - - - - % = i
QOther grant providers: - - - - - - -
Total operating expenditure of Transfers and Grants: 193150 118025 122042 18243 7632 90126 (13005 -153% 122042
Capital expenditure of Transfers and Grants
National Govemment; 26808 186250 186112 074 94871 13632 (w76l -32.1% 186112
Integraled Natonal Eecrifcaton Programme Grant 5291 2924 2924 - 1903 2193 (200)| -132b 2924
Municipal Disaster Relief Grant - - - - - - - -
Municipal Infastucture Grant 17253 107164| 107026 2174 65 464 80318 (4854 -185% 107026
Neighbourhood Development Parhership Granl 19399 26162 26162 1058 6941 19622 (12681) 845% 26162
Waler Services Infastrucure Grant 575 50000 50000 6968 20564 3750 (1693) 452% 50000
Provincial Government; - - - = = = S
Capacly Building and Other Granis - =
District Municipality: - - - = = - =
Other grant providers: - - = - - = "
Developers Contribufon - - - - - - -
Total capital expenditure of Transfers and Grants 236 808 186250 106112 2741 94871 139632 aen) -t 186112
TOTAL EXPENDI TURE OF TRANSFERS AND GRANTS 40958 | 30420 | 308154 a9 M| 2975 (58 565)  -25% 308154

Note: The table reflect the YTD actual expenditure incurred amounting to R171, 2 million, against the
YTD budget of R229, 8 million as at 31 March 2025.
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Grants Receipts and Expenditure

Grants Receipts and Expenditure
Budget Approved Amount Rie'ééfved’ : Amount Spent VAT Incl | % Spent to Date

.MIG vat Incl (Excl 5% operational) 107 025 800 107 025 074 72535128 68
NDPG 26 162 000 10 492 000 6 764 658 25
INEP 2924 000 8 924 000 1982 701 68
WSIG 50 000 000 42 000 000 18 001 107 36
EESDM 5 000 000 5000 000 3784786 76
EQUITAB S 641 421 000 626 875 000 626 875 000 73
FMG 3 000 000 3 000 000 467 323 16
EPWP 1 555 000 1 555 000 1101 347 71
Library(GRANT) 1400 000 1 400 000 191 280 14
PMU (6%) 5640 200 5 640 926 4 297 346 76
Museum 200 000 200 000 75 060 38

844 328 000 812112 000 736 075736 87
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TABLE: 17

3.4 Council and Employee benefits

NW403 City Of Matlosana - Supporting Table SC8 Monthly Budget Statement - councillor and staff benefits - M09 March

NOTE: The Employee related cost for the quarter ending 31 March 2025 amounts to R197, 2 million
and Councillors Remuneration amounts to R9,8 million. The year-to date actual amounts to

R609, 3 million.

35 |

Summary of Employee and Councillor remuneration |Ref oz | | lBudget Year 2024’251 l
Audited Outcome Original Budget Adjusted Budget 3rd Quarter  YearTD actual YearTD budget YTD variance  YTD variance  Full Year Forec
Rthousands %
1 A B C D
Councilors [Politcal Offico Bearrs plus Other) :
Basic Salaries and Wages 24614 27 437 27 437 62683 19029 20578 (1548) -8% 27 437
Pension and UIF Contributions 1703 2510 2510 422 1223 1882 (660) -35% 2510
Medical Aid Conlributions - 20 20 - - 15 {15} -100% 20
Molor Vehicle Allowance =
Cellphone Allowance 3952 5219 5219 904 2727 | 3914 [1187) -30% 5219
Hausing Allowances I .

Other benefits and allowances 8770 10921 . 10921 2229 6751 8191 {1 440). -18% 10921
Sub Total - Councillors 39039 46 107 46107 9818 29730 | 34 580 4 551)‘ -14% 46 107
% incroase 4 18.1% 18,1% | 18,1%

Senior Managers of the Municipality 3 . ;
Basic Salaries and Wages 18 37 2627 (1131) (1131) 2247 (3377) -150% 2627
Pension and UIF Conlributions 1 18 13 - 11 {11} -100% 13
Medical Aid Conlribuons - 56 3 - 3R (32) -100% 3
Overtme - - - - - - .
Performance Bonus - - - - - = - -
Molor Vehicle Allowance - %3 708 - 620 (620);  -100% 708
Cellphone Allowance 615 % 122 = 131 (131)  -100% 122
Housng Allowances - - - - - - -
Other benefis and allowancas 17 40 40 - - 0 (30) -100% 40
Paymenis in lieu of leave - - N = = = -
Long service awards - - - - - = -
Postrerement benefl obligatons 2 =

Sub Total - Senior Managers of Municipality 651 479 3540 (1131) (1131) 3071 (4202). -137% 3540
% increase 4 626,7% 443,9% s 443,9%

Other Municipal Staff
Basic Salaries and Wages 500739 496943 | 506 697 122048 364 553 376 609 (12056} -3% 506 697
Pension and UIF Contributions 94 808 107615 | 101880 24 505 73744 78418 4 677)‘: 6% 101880
Medical Aid Contribufons 42325 48764 | 45190 11 461 33434 35144 (1710, 5% 45190
Qvertme 65803 32817 56714 15728 46751 34172 12579 ' 37% 56714
Performance Bonus 33779 42091 I 41849 12 419 30530 31472 (942). -3% 41849
Motor Vehicle Allowance | -
Cellphone Allowance 1635 2123 1840 391 1170 1479 (310) 21% 1840
Housing Allowances 6311 8862 6937 1580 4799 5877 (1078) -18% 6937
Oter benefiis and allowances 22963 35136 35895 5304 14803 26656 {11852) -44% 35895
Paymentsin lieu of leave 5742 158600 16 130 3647 10959 11913 (953) -8% 16130
Long service awards {2 956) - - - - - - -
Postrefrement beneft obligatons 2 23380 - - ) = = -

Sub Total - Other Municipal Staff 794 529 789 953 813134 197111 580 740 601740 {21000} 3% 813134
% incroase 4 -0,6% 23% . | 2%

Total Parent Municipality 834 219 840 789 962 781 205 858 609 339 639 391 : (30 052) 5% 1 862 781
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TABLE 19: FINANCIAL PERFORMANCE

NW403 City Of Matlosana - Supporting Table SC2 Monthly Budget Statement - performance indicators - M09 March

202324 Budget Year 202425
Description of financial indicator Baais of calculation Ref|  Audited Original Adjusted Fuil fear
. YearTD actual  _
Outeome Budget Budget Forecast
Bortowing Managsmant
IR Setd b Lth i T &
bl g
Safety of Capital
CettnEq 17 5 13s o ss
Linuidity
CutrartRate Cupemessamoyran 20 5s 3T 5% 2 15 z
LaudeyRa Varsary ssgn | oree Lot sy 2 i eelt
Revenue [lanagemont
) - = = 3 (e
b2 3 228 s a8
Qther indicators
2= Z 83 15:5% 154 5% 15
eaTeronon Losses 3 7 3% 10.0% G0
E Tl f BT Soptss mnedTes Ra,anie - aarmal e vini: 125% 12.0% 176 197
FAMTes Reveras carz ravars 23 L2 3 g
ezres d Caprecann B0 Revanie - san i rdusnas 1733 23 23% i 15
IDP requlation financial viability indicators
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TABLE: 20 CAPITAL EXPENDITURE PERFORMANCE

i

NW403 City Of Matlosana - Supporting Table SC12 Monthly Budget Statement - capital expenditure trend - M09 March

X 1§53 5
Nay REL RN -
Eatd ] BEN Ry, - -
Total Capital expenditure 238 308 235 250 235 §25 100822 ——

0B _ BudgetYear 2004725
EiA F
Hanth Audited Ofginal  Adusted  Woathiy o YesrlD Y10 Y10 '*;{9:“’3-
Outcome Budget Budget actual wr budget variance  \arange gine:
Budget
R thousands %
lonthiy expendituce pedormance trend
Ly Lot
[Pl 233 4
198) ¥
1144
534 i
(IESE K|

3.6 OTHER SUPPORTING DOCUMENTS
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SC13a: Capital expenditure on new assets by assets class
SC 13b: Capital expenditure on renewal of existing assets
SC 13c: Expenditure On repairs and maintenance by assets class
SC 13d: Depreciation by assets class
SC 13e: Expenditure on upgrading of existing assets by asset




e e il ———
e e — 1 T g A e S TR

SUPPORTING TABLE SC13a:
NW403 City Of Matlosana - Supporting Table SC13a Monthly Budget Statement - capital expenditure on new assets by asset class - M09 March

2023124 Budget Year 2024/25
Description Ref|  Audited Original Adjusted Monthly YearTD actual YearTD | YITD YlTD * Full Year
Outcome Budget Budget actual budget | variance | variance  Forecast
R thousands 1 | %
Capital expenditure on now asssts by Asset ClassiSub-class '
Infrastructure 188 638 135 056 166 746 15175 81264 115034 © 33770 | 294% 166 746
Roads Infastucture 32860 12802 52340 6929 20139 %6092 5953 | 228% 52340
Roads 32850 12802 52340 6929 21390 26092 5953 | 228 52340
Road Structures -
Road Furniture -
Capital Spares -
Slorm water Infasructure - - - - - - - -
Drainage Coflection =
Storm water Conveyance | -
Altenuation i o |
Electical InFastucure 110064 - 8989 - ] 5904 5904 | 100.0% 8989
Power Plants : -
HV Substations 1497 E 6800 = = 4312 4312 1000% 6800
HV Switching Stalion | -
HV Transmission Conductors | =
MV Substations - = = - =4 - - -
MV Switching Stations -
MV Networks 3785 - - - - - - -
LV Networks 104782 = 2189 - = 1592, 1592 100,0% 2189
Capital Spares =
Water Supply Infasucture 19228 22968 29575 | 2732 14001 19869 5868 | 29.5% 29575
Bulk Mains 16437 10468 29575 2507 | 13866 195850 5719 292 29575
Distrbution 2791 12500 ; - 13 135 284 150 | 526% -
Sanitaon InFastructre 8022 61512 47923 119 27535 38431 10897 | 284% 47923
Pump Station 1291 - - - - - - =
Reliculalion - 25097 12556 955 955 11539 10584 | NT% 12556
Waste Waler Trealmant Works f .
Outfall Sewers 4505 2916 22868 (2065) 19690 | 17518 (2172)| 124% 22858
Toile! Facifizs 2225 12500 12500 1229 6890 | 9375 2485 | 265% 12500
Capital Spares | ! - |
Solid Waste Infasucture 18463 3774 27920 539 19590 | %739 51| 208% 27920
Landfl Stes | | o=
Waste Transfer Stations 18 463 B774 27920 5395 19590 | %739 58| B8% | 2790
Comminity Assets 7966 15094 | 6376 = 167 | 7833t 6154 | 786% 6376
Communiy Facites = = - < - = = -
Sporl and Recreaton Fagilties 7966 15,094 6376 - | 1679 7833| 6154 T86% 6376
Indoor Faciffies - - - - ! - - -1 -
Ouldoor Facities 7966 15004 6376 - 1679 | 7833 | 6154 786% 6376
Computer Equipment (0) 3000 3000 4 459 2250 1791, 798% 3000
Computer Equipment 0) 3000 3000 43‘I 459 20| 1 T98% 3000
Fumiture and Office Equipment - 2000 2000 5 166 1500 1334 890% 2000
Furniture and Ofice Equipment - 2000 2000 53| 166 1500 133 83.0% 2000
Machinery and Equipmant (0) 5000 2000 - 9 2550 2459 96.4% 2000
Machinery and Equipment 0 5000 2000 - 91 2550 2459 964% 2000
Transport Assels = 40000 25000 = | . 24000 24000 100.0% 25000
Transport Assels = 40000 25000 < - 24000{ 24000 1000% | 25000
[Fotal Capltal Expenditure on new assets [ 1] vossoa] aot1so|  aostz2]  wsars|  evesel  1satee| cose| 454% [ wstz
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SUPPORTING TABLE SC13b
NW403 City Of Matlosana - Supporting Table SC13b Monthly Budget Statement - capital expenditure on renewal of existing assets by asset class -
2023124 Budget Year 2024/25 _
Description Ref|  Audited Original Adjusted | Monthly YearTD actual YearTD [ Y‘TD YD | Full Year
Outcome Budget Budget = actual budget | variance varlance | Forecast
R thousands 1 | ! %
Capital expenditure on renawal of existing assets by Asset Class/Sub-class
Infrastnuctura 10039 17613 15424 . {2352) 1903 1618, 9715 838% 15424
Roads Infastrucure - - = = - = - :
Roads | -
Road Structures ! ! -
Road Furniture . I | -
Capital Spares I =
Storm water Infrastucture - - - - - - - -
Drainage Collection -
Storm water Conveyance | | -
Attenuation ! ' i )
Elecical Infastucture 4528 5113 294 - 1903 2243 ug  152% 2024
Power Planls ; -
HY Substations 1506 2024 | 2924 | - 1903 2193 90 132% 2924
LV Networks | | 2 2189 - | . s 0| sof 1000% -
Sanitaton Infasructre 5511 12500 12500 (2352 2 935|975 1000% 12500
Pump Station -
Reticulation ' =
Wasle Water Trealment Works 5511 12500 12500 (2352) = 9375 | 9375 1000% | 12500
Total Capital Expenditure on renewal of existing assets | 1 | 10038 | 17613 tsa24]  pasy] 1| mew|  ems| B8R | qsam
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SUPPORTING TABLE SC13c

NW403 City Of Matlosana - Supporting Table SC13c Monthly Budget Statement - expenditure on repairs and maintenance by asset class - M09

2023724 Hudget Year 2024125
Description Ref|  Audited Original Adjusted Monthiy VearTD actual YearTD V'TD YD Full Year
Outcome Budget Budget actual budget variance | variance Forecast
R thousands 1 %
Repairs and maintenance exponditure by Asset ClassiSub.class
Inrastructure 91624 195 344 226 189 12036 116 299 158831 | 42531 26,8% 226189
Roads Inf astuatire 2162 63 409 83362 4325 38316 55538 | 172220 31.0% 83362
Roads 1659 62643 82643 4325 38217 54982 | 167651 30.5% 82643
Road Structures -
Road Furniture 523 766 720 - 99 556 457 B22% 720
Capital Spares -1
Slorm waler Infastucture 223 7000 7000 524 3258 5250 1992 9% 7000
Drainage Collection 223 7000 ' 7000 524 3256 5250 1952 8% 7000
Slorm water Conveyance -
Aftenuation | -
Eleckical Infastuchire 79015 81995 85644 | 5467 48 464 62040 | 14476 230% 85644
MV Substations - 864 864 - - 648 64g | 1000% | 864
MV Switching Stations - 128 8 = - 8 4| 100,0% 8
MV Networks - i
LV Networks 79015 81003 84772 5487 g s | 62244 13780 | 221% 84772
Capital Spares ' - 2
Waler Supply InFastuchuire 9728 20251 20494 1183 9884 15286 5401 | 353% 20494
Dams and Weirs -
Boreholes - :
Reservoirs 1345 3765 2817 . 467 2445 1o77| 80.5% 2817
Pump Stations | ! -
Water Treatment Works ! b -
Buik Mains . -
Distribution 8383 16 486 178678 1183 9417 12881 3424 | 267% 17678
Distribution Points -
PRV Stations } -
Capital Spares i
Sanitaton Infastucture 477 22669 29689 537 16377 19817 . 3440| 174% 29689
Pump Station | - !
Reticulation 729 14979 21979 480 9237 14034 4797 | 4% 21979
Waste Waler Treatment Works (252) 7710 7710 56 7140 5782 (1357)| -23.5% 7710
Community Assets 3184 15540 14870 207 3602 11202 7600| 678% | 14970
Communiy Fasifos 1919 9743 9173 179 | 2820 6854 | 4034 | OSB8% | 9173
Museums 2 134 134 | = 6 101 g5 | 93.8% 134
Galleries ! - |
Thealres - |
Librarias 1026 2732 | 3192 29 586 2233 1646 | e 3192
Cemeleries/Cremalaria 82 5044 | 4014 | 150 1780 3146 |  13se | A41% 4014
Police 1 ' =
Purls ! i -
Public Open Space 13 75| 75 | - - 56 56| 100.0% 75
Nature Reserves 214 629 629 | - 169 472 03| 643% 629
Public Ablution Facitties . | |
Markets 22 1128 1129 - 300 846 547 | 646% 1129
Spart and Recreation Faciliies 1266 5797 5797 27 781 4348 3566 | B2,0% 5797
Indoor Facities 351 1656 1656 27 105 1242 1437 916% 1856
Outdoor Facilties 915 4140 4140 - 676 3105|2420 TB2% 4140
Capitel Speres | I -
Hedtage assats 8 500 500 | = - as|  ars | 1000% 500
Conservation Areas 38 500 500 T - 375 | 375 | 1000% 500
Other Herilage -
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Othor assets 2668 8911 9333, 119 987 6834 5847 856% 930
Qperatonal Buikdings 2688 8911 9333 119 987 6834 5847 B56% 9333
Municipal Offices 2657 8858 9280 119 986 6795 5808 | 85.5% 9280
Pay/Enquiry Points -
Building Plan Offices i =
Workshops W 4 4 - . 2 32 1000% 4
Yards -
Stores 1 10 10 | 8 71 960% 10
Intangible Assets {1097} 10 063 10 363 92| 1947 7867 5721 | 746% | 10 363
Serviudes -
Licences and Rights (1097) 10083 10363 7] 1947 7667 s721| T48% | 10363
Water Rights - |
Effiuent Licenses -
Sold Waste Licenses - 1
Computer Software and Applcations (1097 10063 10363 92 1947 7667 5721| 748% | 10363
Load Seltiement Softwara Appications - !
Unspecified & |
Computer Equipment 214 8637 8637 198 327 6477 6150 | 950% | 8637
Computer Equipment 214 8637 8637 198 | 6477, 6150 | 950% | 8637
Fumiture and Office Equipment 215 3507 3767 - 1085 | 2800 175 §1.3% [ 3767
Furniture and Ofice Equipment 215 3507 3767 : 1085 2600, 1715 61,.3% 3767
Machingry and Equipment 7980 19325 19925 10 5064 14734 ageg | 656% 19925
Machinery and Equipment 7988 19325 19925 10 5064 14734 ge6o | 6506% 19925
Transport Assels 2 2509 1509 - = 1482 1482 | 100.0% 1509
Transport Asses 2 2509 1509 - 1482 1482 | 100,0% 1509
[Total Repairs and Maint : Exponditure [ 71 o4ase|  zea4za| 205102 | 12862 123310 | 210401 | 61081 | 385% | 295192 |
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SUPPORTING TABLE SC13d

NW403 City Of Matlosana - Supporting Table SC13d Monthly Budget Statement - depreciation by asset class - M09 March

2023/24 Budgst Year 2024/25
Description Ref|  Audited Original Adjusted Monthly VearTD actual YearTD YTD YTD | Full Year
Outcome Budget Budget actual budget variance | variance | Forecast
R thousands 1 %
Depraciation by Asset Class/Sub-class |
Infrastructure 266 557 313504 313 504 = 177714 235128 57414 | 244% 313 504
Roads Inf askucture 96532 83319 97319 | - 59132 68000 8957 | 132% | 97319
Roads 96532 83319 97319! - 59132 68000 8957 | 132% 97319
Road Struclures -
Road Furniture 3%
Capital Spares | =
Storm waler Infastuciure - - - - i - = = -
Drainage Collection | -
Storm waler Conveyance - i
Altenuation I - I
Electical InFastucture 53737 62937 65437 - 35834 48203 12368 257% 65 437
Power Planls # = - - | - - -
HV Substations - - - - - - - -
HV Switching Station -
HV Transmission Conductors \ [ =
MV Substations -
MV Switching Stations | -
MV Networks 53737 62937 65437 | . 35834 48203 12368 257% 65 437
LV Networks - - - - - - - -
Capital Spares - - - : - - - - | -
Water Supply Infastucture 55283 82326 | 69626 | s 36856 6744 19889 | 35.0% 69826
Distrbution 55283 8236¢  898% . 3856 s6744| 19889 350% 69826
Distribution Points =
PRV Stations -
Capital Spares - - - - - - - -
Sanitation Infasructure 61004 84922 : 80922 & 45892 62092 | 16200 2B.1% 80922
Pump Station J -
Reliculalion 61004 84922 | 80922 = 45892 g2002| 6200 % 80922
Waste Waler Treatmen! Works - - - - - - - -
Other assets 54 534 79 509 72009 E 36410 56632 202 BT 72009
Operatonal Buikdings 5453 79509 72009 " B0 5663 0 Bl 72009
Municipal Ofces 54534 79509 72009 - B0 seen| ww| Bk 72008
Computer Equipment 1528 1763 2763 | - 1017 1722 705 | 40.9% 2763
Computer Equipmenl 15% 1763 2763 | - 1017 ! 1722 7051 409% 2763
Furniturg and Office Equipment 21968 2617 3617 & 930 2363 1433| 60.6% 3817
Furnire and Ofice Equipment 21968 2617 3617 = 930 2363| 1433 606% 3617
Machingry and Equipment - - - - - - - -
Machinery and Equipmenl - - - 5 » - ot -
Transport Assets 3390 13705 9205 - 2260 8479| 6219 733% 9205
Transport Asse's 3390 13705 9205 = | 2260 aa7g| o9 T33% 9205
(ot Deprecton L s oim] ] -] mm| ] swm| oam ] o]
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SUPPORTING TABLE SC13e

NW403 City Of Matlosana - Supporting Table SC13e Monthly Budget Statement - capital expenditure on upgrading of existing assets by asset class

2023124 Budget Year 2024/25
Description Ref|  Audited Original = Adjusted =~ Monthly YearTD Yo = Y0 Full Year
Outcome Budget Budget actual YeaTDactua budget | variance ' variance | Forecast
R thousands 1 %
Capital expenditure on upgrading of existing assets by Asset ClassiSub-class
Infrastructure 2047 12500 1250, 5637 13142 9315 | (3767 -40.%% 12500
Roads Infasruclure - = - - - -
Water Supply Infastuckre 8047 250, 12500 5637 13142 9375 (3757)§ A0 2% 12500
Dams and Werrs - |
Boreholes [ -
Resenors 29047 12500 12500 5637 13142 935 (3767 -402% 12500
Communily Assels wws|  am o] w | ow e A% 21
Communly Falies 5] e, am| e 1es| ol sg| A% 241
Tt Ceptel Expenditre on upgredingof istingaset [ 1662[ e[ ww] e[ m[ [ Qo] %[ w]

3.7 ANNEXURES

* Annexure A: Progress on Municipal Debt Relief
* Annexure B: Collection Rate per Ward
¢ Annexure C: Summary of collections

* Annexure D: Credit Control actions

* Annexure E: Indigent report
* Annexure F: Financial Plan
* Annexure G: Other Creditors
e Annexure H: Cash Flow Management Committee Activities

e Annexure |: Unauthorised, Irregular, Fruitless & Wasteful Expenditure
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ANNEXURE A

Progress on Municipal Debt Relief
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ANNEXURE B: Collection Rate per Ward

MFMA Circular 124 - Monthly MFMA s.71 reporting {condition 5 7)

Average collection rate [MFNIA Circular 124 con, n 6.7} FEBRUARY 2025 MARCH_2025
Rand value of

. Provious Manth actual| Cument Maonth actual | S Mmim Quartar 1actual Quartef 2actual | Quarter 3 acrual
Total average collection Callection % collection % Bling tOT Coflaction % Collection % Collection %

COLLECTED per

— — ward (6}

1. The fotal average collcclion of all ravenue oxcl Shate and !

grants 6% 50% 185 731 61 A% A% a8% |

1A The tolal average collection of all revenue in 1_above - excluding the Eskomn 112 945734

supply areas 56% 59% 59% 6% 57%

2 The fotal average collechon of municipal property rales 74% BA% & BRH ROT 58% 103% ToR

3 The tolal average calleclion of Electricity 75% 9%6% 2037 el 0% Bex A% ;

4 The total average colleclion of Waler 38% 36% 501275 559 ao% % 2%

5 The folal average colleclion of Waslewater 5% 58% %139 010 arx 55% 0%

4 The folal average collection of Solid Waste 33% 4% WO 15 LS 0% TR

4 The lolal average colleclion of VAT 52% 51% 14 783 103 A% SN 52%

4 The lolal average collection of Interest % 6% 51451 410 3% 3% a%

4 The lolal average colleclion of Sundries 20% 4% 77 534 04| 1% 1418 9%

MFMA Circular 124 - condition §,7,2 1 0

{COLLECTION RATE - per ward - rates and per service - (Month YYYY ) e 20 el roves anka o facitets cporting on o s wikNin the demarcation

| " Aand vaiue of

|

| lmm'“";;:'mnmm 27| Previous one 7";:;‘::;:“ 4 T::";::':":r‘;: 7| eument manth. Q’:"';:":;';"' Quartarlactual | Ousrter2actusl | Quarter3aetual

municipal supplied actual Collectun % Month () month {R) bl Collatlio ® | ) oorer nge Caflaction % Caflgction % Colléx tun %
Wards /Services ward (R)

[Ward 1 1a% LTI B4 160079 % 4283 557 26% 25%
Propery Rates Tax % 37942076 255 981,47 [ | 123439 102% 5%
Electricity sk A% 880 862,96 471614,89 4% 409 248 MR 6%
Water 0% 1799 61515 S5B6 607,09 1% 1213008 N T6%
Refuse [T 402 999,37 5261251 1% 350 387 a% 1%
Waste Water 204 23809816 49 688,41 0% 188 410 15% 19%

VAT [Fey 481 605,14 169 742,84 1% 311862 9% nm
Sundries ey 15 060,65 12 288,83 [T 2772 % s
it e m 175595235 71521,87 " 1684 430 £ %

Ward 2 I 3554 029,75 140779,20 Lo 3413251 1% Eid ~
Piparty Rutes Tas [ 45518,77 8 450,09 19% 37029 ST 10%

Partial Eskom and Municipal
Electricity Supplied 0% 5724,71 o% 5725 0% an
water 1% 1547 892,50 5937851 A% 1488 514 Ee ) %
Refuse % 262092,03 16 408,22 4 245684 it an
Waste Water 1% 150 014,51 6189,76 % 143825 i o
VAT x 294 643,32 12 741,89 an [ 281901 £ %
sundries % . 492230 o 4922 % %
ingereit o% 124814391 3264842 f 1215495 [ 1%

Ward 3 ALK 522537432 1422 400,51 % | 3802974 6% 5%
Property Rates Tax 6% y 401 497,38 233 823,68 [T 167 674 1% 0%
Electricity Muntipsl supplied (333 649 32369 343 647,36 k33 305 676 40% 6%
warer AN 146521032 468 393,80 1% 996 817 0% ao%
Refuse A4% 184 829,12 78447,55 Ak 105 382 0% %
Waste Water A% 21317744 98 380,46 AN 114 797 ¥R 2a%
vaT an% 517 905,81 142 340,69 % 375 565 ELL) 0%
Sundries 4% 922 660,35 2517933 % 897 501 6% n%
interest 4% 870 750,21 3218763 % B38 563 [ %

[Ward a [ 13936 039,05 605 838,11 % 13330201 1% %
Property Rates Tax 1n% 155 500,97 210 140,81 1R -54 640 [res Ba%
Electricity Musnaipial supphied 0% 806 340,77 3318143 % | 773159 [ 1%
water % 3348 403,66 108 224,60 e | 3200178 ™ 5%
Refuse % 685 860,25 30333,91 A% 655 526 I "%

Waste Water = 347 33969 1772944 5% 329 610 4% N
VAT [ 1349650,61 23 908,57 % 1325742 N 4%
Sundries an 381296749 8642,36 0% an0aazs % 1
Interest 1% 342997562 173 676,99 e 3256299 ™ %

Ward 5 % 5499 381,08 13204155 % 5367 340 % &%
Property Rates Tax II% 26927,83 7 696,06 IR 19 232 1% %
Electricity Muncipal wppliod 15% 269 685,63 50 088,50 19% 219587 2% 0% =
water % $45 981,01 26570,21 Fr.y 1502 405 % %
Refuse 18% 202 901,97 10 502,67 2% | 192 393 3 ™
Waste Water (e 113 876,27 3570,18 T 110 306 Ered %

VAT % 531 542,50 14 355,47 % | 517 187 % %
sundries 0% 141413738 232572 o% 1411812 [ %
Iteret 1% 1394 326,49 6924,75 o% 1387 402 1% %

Ward 6 3 7614 700,93 234 086,45 L) 7380 614 b1 3%
Property Rates Tax A5% 11B 857,49 54 537,00 28N 64320 1% 4%
Electricity uncipal vupplied % 434 569,79 5522522 14% 379 345 6% N
‘Water (3.3 1848 312,99 68 459,89 an 1779853 I EL)
Refuse % 373 866,33 17 656,96 5% 356 209 % W
Waste Water Ty 178 770,28 10 802,60 % 167 968 5% e
VAT [ 706 814,45 15 304,57 m 691 510 N %
Sundnes 10% 1879174,22 461253 o% 1874562 e o4

| et 0% 207433538 7487,68 o0 2066848 % 1%

Wand o 5 205 559,05 193 714,16 an 5011845 an [
Property Rates Tax 1% 102 832,02 2815412 2% 72678 an s
Electricity 1 309550,72 41622,00 13% 267 929 1% 1%
Water 1I% 1286 007.41 75 595,20 % 1210412 % "
Retuse % 187 043,21 12756,99 e 174 286 o &%
Waste Water 15% 9317214 7428,66 [ 85 743 % 1%

VAT 1% 497 038,64 16 974,51 N 480064 ™ ™
Sundries 2358 1437 869,01 3636,88 0% 1434232 ™ "

LE.S 1292 045,90 7 545,80 1% 1284 500 o% 1%

5% 6175019,59 771 008,42 % 5404011 1% [
Property Rates Tax 5% 240041,37 85128,70 5% | 154913 [} ELE]
Electricity tuncipal yuppliod 2% 655 157,97 232 538,32 5K 422 620 as A
Water 50K 1373984,04 259973,35 1% 1114011 % MR
Refuse 5% 245 093,30 57 220,96 2% 187 872 6% 5%
Waste Water 16% 161 614,44 25729,76 16% 135 aas 1% T
VAT T 607 569,23 80201,45 1% 527 368 19% 2%
Sundries 255% 161617584 6 436,62 % 1609739 M .
snterest ey 1275 383,40 2377925 ™ 1251604 m e

Ward 9 % 6 145 224,00 230 276,25 4 5914948 0 % =
Properly Rates Tax 50% 67 744,26 18546,42 i 49198 2% i
Electricity Muncipal wpphind 2% 32230412 94 080,36 I 228 224 2% 25%
warer 7% 1768 648,67 60589,17 % 1708 060 % %
Reluse [T 200 216,16 14 723,93 ™ 185 492 1% [C
Waste Water 10 85 835,97 743321 m 78 403 " %
vaT " 599779,73 23 345,30 an 576434 E2) I R
sundries 1% 167762871 3588,16 s 1674041 a% %
st [E 1423066,38 7969,71 1% 1415097 an [

62



{\wteen 10
Property Rates Tax
Etectricity
Water
Refuse %
Waste Water 9%
VAT 15%
Sundries 307%
Interest 1%
[Wrara 12 o
Property Rates Tax 70%
Electricity Muncial supsbed an
Water 29%
Refuse 20%
Waste Water 15%
VAT 28%
Sundries 06%
Inteiest %
Ward 12 3%
Property Rates Tax "
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Refuse ™ 76273201
Waste Water 3% 315 341,78
VAT ™ 551 475,40
Sundries 122% 191 774,89
Interest o4 4124 459,93

Ward 23 3% 6 164 803,09
Property Rates Tax 15% 74 287,76
Electricity Eskom Supplied o 897,83
Water a% 1880 355,93
Refuse % 640 976,06
Waste Water 5% 292 63064
VAT 4% 443 535,00
Sundries 0% 147 364,72

| dberent 1% 2684 755,15
ivmi 2 1% 4642791,99
Property Rates Tax an 8873124
Electricity 0%
Water F 145307457
Refuse 3% 39931857
Waste Water 2% 181 952,41
VAT ™ 32153847
Sundries 0% 109 265,70
Interest a% 2088 910,93
[wrara 25 12% 4625 945,87
Property Rates Tax 29% 416 483,75
Electricity Eshom Supgiied o% (5.094,61)
Water 12% 1396443,22
Refure 1% 401 507,21
Waste Water 1a% 210736,19
VAT 13% 313051,14
Sundries 292% 89190,94
lnterest 3% 1803 628,04
Ward 26 1% 4204221,37
Property Rates Tax 5% 133663,18
Electricity Eskism Supgtied o 224,52
Water 1% 121724725
Refuse 3% 324 745,45
Waste Water 3% 135627,21
VAT 2% 263549,70
Sundries 15% 9934245
Intesest 0% 202962161
Ward 27 1% 691597138
Praperty Rates Tax " 11031587
Electricity Eaknm Suppilied 0% -
Water 1% 227142642
Refuse % 47929158
Waste Water 12% 22221072
VAT % 46477325
Sundries 0% 125554,65
| intermt 0% 3242 398,89
[ward 28 4% 10927 615,59
Praperty Rates Tax 67% 197179148
Electricity Muncion! supplied [T 351834931
Water 3% 225287101
Refuse 7% 53841346
Waste Water 6% 583 947,27
VAT 66% 987 853,64
Sundries 2% 99686,64
Interest % 974 702,78
Ward 23 52% 11020523,94
Property Rates Tax 75% 1594 399,20
Electricity Muncipal supplied 4% 4274 509,96
Water 7% 205952745
Refuse 75% 44804371
Waste Water 1% 440409,22
VAT an% 111695343
Sundries 12% 276 557,02
Interest 13% 810123,95
Ward 30 58% 10275 860,11
Property Rates Tax 67% 1637 751,72
Electricity Muncipal supplied 3% 311183113
Water 57% 2872567,80
Refuse 69% 450 463,38
Waste Water 6% 467 490,56
vat 56% 976 707,61
Sundries 5% 4917149
Ingerest 1% 709 875,92
Ward 31 29% 8809 889,75
Property Rates Tax 62% 857 708,17
Partial Eskom and Municipsl
Electricity Supplied 9% 2227 842,13
Water 35% 2706 924,89
Refuse 33% 59362713
Waste Water 2% 491 821,70
VAT 30% 507 865,62
Sundries 3% 4775205
Interest % 976 38,06
|\ard 32 a% 232212196
Property Rates Tax 25% 64 026,58
Electricity m Supplied 278 150512,56
Water 3% 113806801
Refuse 3% 23212219
Waste Water % 12414854
VAT 5% 276 923,80
Sundries 2% 297 688,87
fnterest 0% 3863139
ward 33 1% 272847016
Property Rates Tas % 431 820,61
Electricity Eskom Supplied 0% 1273845
Water 1% 1151 663,06
Refuse m 352684,85
Waste Water 1% 155582,96
VAT 1% 251 184,62
Sundries 1% 941,03
interest 0% 371854,57

52243,79
2262,99
238,50
2178511
10614,84
5611,79
5600,15
2698,48
3431,93
97 845,34
4607,55
4292163
1B194,17
7092,66
4018,38
3981,64
17029,30
101 396,25
7198,69

55 347,86
20778,52
6973,75
309192
7247.81
757,70
515193,63
247 458,32

135 996,69
35957,64
23103,29
2570341

899533
37972,
41 107,52

5812,3¢

1417278
7539,83
3920,86
3805,34
1786,05
407132

73072,76

13280,70
9054,56
9 897,04
1336,53
311514

25 113,40

11075,39

7572514,79
1421 717,39
277805813
1709 483,30
411 923,01
419 890,92
742 386,02
23 643,85
65 811,66
8110574,19
1187 223,94
3928 447,05
1239924,25
372 253,50
355 070,73
BS0 375,86
53724,24
123 554,23
6882421,18
133087272
204102718
1928 813,80
347 518,01
480163,27
655 427,06
38091,75
60507,39
4052 083,51
743 987,11

1563 562,54
857 429,88
203 632,18
24429523
390442,31

1356876
45 165,49
268 348,05
23769,98
106 390,52
65 769,61
1281045
24 290,66
3121190
1508,73
2596,19
239144,03
221 844,01

7 966,38
3618,80
1469,24
207085
122520

950,55

z 3z

Rl

g

#

#

3

®

#

¥

2|7

i

#

*

H

i

¥

B
®

£
*

*E

=
#

§

3

£

#

3

%

El#

®

#

3

5

9%

%

T2

5%

Tan

74%

2%

L)
83%

Lik3

TEN
19%
15%

12%
%

%

1w

8391178
125 320
649
2343381
752117
305 730
545 15
189 076
4121028
6066958
69 680
838
1837434
622 782
285 538
439 517
143 383
2667726
4541396
81533
9
1397727
378 540
174979
318 447
102 018
2088 153
4110752
169 025
-5 095
1260447
365 550
187 627
287 348
20 196
1765655
4163114
127 852
225
1203074
317 206
131706
259 744
97 556
20256750
6842 893
97 035
4]
2262372
469 395
220874
461 653
100 241
3231324
31354701
550074
740 291
543 388
126 430
164 056
245 368
76 043
908 891
2909 550
407 175
346 063
819 603
75790
35338
266578
222833
686 570
313593435
306 879
1070804
943754
102 946
-12 673
3211281
11080
649 369
4747 306
113721

664 280
1849 495
389995
247 526
517 423
34183
931183
2053774
40 257
43122
1072298
219312
99 858
235712
296 180
36 035
2489326
209577
12738
1143697
349 066
154115
249114
-284
370504

1% 1% 1%
» m %
12% 1% %
1% 1% 1%
™ 1% EEd
2% 1% _
e 1% 1%
63% 107% i
o% ox 0% i
1% 5% %
1% 147% %
0% a% %
1% 2% ™
™ m 3%
1% 12% ET)
1% 3% %
% mo5% 10%
0% 1% 1%
1% 10% %
o e 6%
0% 0% %
1% i 3%
1% % 4%
1% 6% %
M [ 2%
5% 0% _lan .
0% 1% o
% w% | 1w
% 140% 52%
0% 0% 0%
13% 1a% 1%
15% 17% 10%
16% 1% 13%
1% 1% 11%
-65% 1088% 5%
5% s m
3% 1% 1%
5% 5% 6%
o% o 0%
1% 1% 1%
1% 3% 3%
% ™ 3%
2% 2% %
% 1% 4%
i [ %
1% 3% 1%
% TR %
% 0% %
1% 1% 1%
1% % ™

| 1% 3% _an
1% 1% 1%
% 1504% omx
0% 0% %
66% B2% | 0%
% 9% TN
83% 0% a2%

| 82% 85% BEN
% % 1%
76% 84% 75%
N % Ta%
2% 39% an
9% 10% 7%
% T 50%.
73% 102% 5%
100% 79% 56%
81% 79% 1A%
B1% 2% 78%
78% 78% 75%
B4% 2% 6%
25% 25% 13%
12% 14% 1%
% 145 4%
7% 82% 75%
5% 83% 7I%
5% 708 A%
B5% B1% 7%
85% 82% B3N
4% 4% 4%
32% 147% 9%
2% 12% 9%
TR 6% EL
28% 138% 73% Z
62% 658% a6%
4% 35% 3%
37% 3% 354
7% 55% 49%
55% 4% 5%
38% 188% 5%
2% 3% n
&% % ™
35% 4% 18K
56% 51% 57%
™ an 5%
5% 4% 5%
18% 14% 16%
13 4% "

e i et] 107% %
0% 0% 0%
1% 5% I
% 39% 23%
% L0 .
[T [T =
1% 2% m
1% 1% 1%
1% 1% 1%
134% as% e
0% 0% %



| Ward 33 3%
Property Rates Tax %
Electricity Exhtion Supplied 0%
Water %
Reluse 5%
Waste Water ™
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ANNEXURE C

Taemm s e

The Credit Control Section handles all outstanding debts internally from current to 90 days.
The following schedule indicates the income that has been collected for the last three months.

SUMMARY OF COLLECTIONS

Jan-25

Feb-25

Mar-25 ]

Credit Control Actions

9231 018,04

6 369 257,64

11551 469,30

Over 90 days Internal Credit
Control Collected

17 847 452,03

19 858 214,77

24 674 483,53

Current Accounts Paid

123 398 858,05

114 669 542,59

128 439 172,80

Total Income for the month

150 477 328,12

140 897 015,00

164 665 125,63

Jan-25

Feb-25

Mar-25

Current Accounts paid

123 398 858,05

114 669 542,59

128 439 172,80

Actions and arrears collected

27078 470,07

26227 472,41

36 225 952,83

Total Collected

| 150 477 328,12

140 897 015,00

164 665 125,63

The total outstanding balances as of 31 March 2025 were as follows:

Area Jan-25 Feb-25 Mar-25
Klerksdorp 1724 518 464 1765977 356 1 785 348 541
Jouberton 2 770 146 662 2 817 908 724 2 859 591 284
Stilfontein 285 661 126 293 686 446 298 797 678
Khuma 1675 388 352 1 687 549 563 1710078 133
Orkney 240 473 973 246 752 589 247 336 948
Kanana 2 978 020 405 3019 224 837 3062 522 118
Hartbeesfontein 93 181 373 94 629 912 95 125 281
Tigane 380 604 612 387 362 118 393 254 151

10 147 994 901 | 10 313 091 545 | 10 452 054 034

Payments received per ward as of 31 March 2025 were as follows:

- Payments received .
Ward Councillor Area Mar 2025 Licenced
1 Ngikela P Tigane 1 670 057,92 Eskom
2 Mothupi A Tigane 140 779,20 Eskom
3 Tagaree FI Alabama 1 422 400,51 Municipality
4 Barrendse SOW Alabama 605 838,11 Municipality
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5 Jonas SL Jouberton 132 041,55 Municipality
6 Muhlanga SR Jouberton 234 086,45 Municipality
7 Mabeke KE Jouberton 193 714,16 Municipality
8 Mbele MN Jouberton 771 008,42 Municipality
9 Maseko NM Jouberton 230 276,25 Municipality
10 Kgwasi JT Jouberton 252 476.05 Municipality
11 Mangesi M| Jouberton 432 214.45 Municipality
i I\Pllishawulana Jouberton A Municipality
13 Pelele MS Jouberton 135 260,09 Municipality
14 Mokoto NP Jouberton 121 930,93 Municipality
15 Swart PJ Klerksdorp 9237 773,87 Municipality
16 Basson J Klerksdorp 9 008 824.05 Municipality
17 Strydom AG Klerksdorp 25 656 810,26 Municipality
18 Seitisho MN Klerksdorp 3 254 575,71 Municipality
19 Le Grange JJ Klerksdorp 57 662 871,91 Municipality
20 Sello RM Kanana 60 179,71 Eskom
21 Ndincede K Vaal Reefs 301 551,79 Eskom
22 Seabeng TS Kanana 52 243,79 Eskom
Mahumapelo Kanana Eskom
23 ML 97 845,34
24 Kgwabane OE Kanana 101 396,25 Eskom
25 | Tiyo GN Kanana 515 193,63 Eskom
26 | Mokgatla MA Kanana 41 107,52 Eskom
27 Mokhele 1M Kanana 73 072,76 Eskom
28 Bester CJ Orkney 7 572 914,79 Municipality
29 Bornman JGR Orkney 8 110 574,19 Municipality
30 Du Preez PA Stilfontein 6 882 421,18 Municipality
31 Majiji SJ Khuma 4 062 083,51 Eskom
32 Morake AM Khuma 268 348,05 Eskom
33 Latha KR Khuma 239 144 03 Eskom
34 Ntshanga ZE Khuma 52 221 81 Eskom
35 Sitshero KV Khuma 49 280.39 Eskom
36 Foboke VO Kanana 4 047 168,01 Eskom
37 Plaatjie BM Jouberton 1523 190,15 Municipality
38 Zitwane WG Khuma 76 683,34 Eskom
39 | Wilken | Kisrksdorp 18 641 455,41 Municipalily
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The following indicates the outstanding balances per ward.

|

Ward | Councillor Area I‘?vti?:gdebt Z:’tia:llgdebt l‘?vti?‘lgdebt
Jan-25 Feb-25 Mar-25
1 | Naikela P Tigane 256220890 | 260 861 336 264 502 413
I s Tigane 178500 662 | 182 075 936 184 982 966
3 | TagareeFl Alabama 127135793 | 130 776 906 133 420 187
Barrendse Alabama
4 | sow 489945091 | 502 196 716 510 173 986
| 5 |JonasslL Jouberton | 534 769455 |  235483405| 238 894 805
g | Mulhanga SR | Jouberton 299519671 | 304 792 817 309 263 925
7 | Mabeke KE Jouberton 198 291 141 | 201 575 645 204 617 386
g |Mbele MN sIGUBEGN 190930 379 | 194 458 460 197 651 163
g |MasekoNM | Jouberton 219966 210 | 224 005 185 227 363 044
10 | Kowasi JT JOLEerHED 141508 121 | 144 181 073 146 539 316
11 | Mangesi MI Jouberton 163 468 404 | 166 550 863 169 087 164
Mtshawulana Jouberton

12 | pY 515395234 | 524 027 393 531 959 634
13 | Releles JOURSHOD 224242093 | 228 067 561 231 315 456
14 | Mokoto NP SEUbEron 246 928 428 | 251092 115 254 494 761
15 | SwartPJ Klerksdorp 120 785 602 | 122 894 955 126 045 116
16 | Basson SISIKSEoNp 92 374 777 95 423 632 96 478 663
17 | StydomAG | Klerksdorp | o5 147781 | 189 193 671 191 067 550
1g | SeMShOMN | Klerksdorp | 50845339 | 122 182 341 121 228 355
19 | LeGrange JJ | Klerksdorp 419202 975| 427 818 342 430 819 577
2q, | Sello RM ianana 212700025| 215857 189 219 486 560
g4 |Ndincede K | Vaal Reefs 2 569 482 2 661 430 2 801 121
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9o | Seabeng TS RKanana 641076 077 | 649 435 762 658 308 458
Mahumapelo Kanana
23 | ML 414 057583 | 420 080 097 426 707 683
94 |Kgwabane O | Kanana 320843658 | 325 437 408 330 143 023
iy G Kanana
25 282420799 | 286 484 065 290 862 806
26 |MokgatlaMA | Kanana 318043692 | 322 192 206 326 484 388
o7 [ Mokhele IM anana 493617 158 | 500 466 515 507 155 667
gg | BesterCJ ki 133576 543 | 137 310 545 139 729 430
g9 [BommanJGR [  Orkney 124630830 | 128 165 004 126 826 636
30 |DuPreezpa | Stifontein 102341597 | 106 473 008 108 367 954
31 | Maiii 8J Shima 428901 813 | 434 167 957 440 614 605
g jlidaiskerst A 263038766 | 265 126 659 268 755 168
33 | LathakR i 356422829 | 359111856 363 478 469
g | "Nishanga ZE i 229882094 | 231724015 235 019 377
25 | oiisheroldy Sfling 352950121 | 355746 864 360 530 281
3g { FobokeVO Fanana 348 446733 | 353 581 850 357 245 503
37 | Plaatiie BM Jouberton 206 658 356 | 230 691 260 234 192 289
38 | Zitwane WG Khuma 244 007 487 | 245917 640 249 379 360
39 | Wilken | ieik=denp 109293209 | 112 114 910 115 963 934
TOTAL 10 147 994 901 | 10 313 091 545 | 10 452 054 134
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ANNEXURE: D

CREDIT CONTROL ACTIONS

Disconnection / Reconnection of Services

AREA NOTICES ISSUED FOR MARCH 2025

NOTICES ASSESSMENT

ALABAMA 5401

KLERKSDORP 5062

ORKNEY 1114
11577

COLLECTION FROM 11 577 NOTICES AMOUNTS TO: R27 370 881

ELECTRICITY DISCONNECTIONS

Klerksdorp 115
Stilfontein 8
Orkney 24
TOTAL 147

147 Disconnections vs Collection R36 225 953

Collection Rate 01 July to 31 March 2025

Levies Received Collection Rate
Jul-24 210 754 932,79 139 192 484,06 66%
Aug-24 275 581 851,29 163 380 927,78 59%
Sep-24 238 666 710,17 157 760 853,77 66%
Oct-24 284 354 606,63 207 527 500,07 73%
Nov-24 237 386 364,43 167 641 307,57 71%
Dec-24 229 186 388,56 153 455 060,38 67%
Jan-25 234 108 170,22 150 477 328,12 64%
Feb-25 224 981 063,89 140 897 015,00 63%
Mar-25 239352 022,82 164 665 125,63 69%
Totals 2174 372 110,93 1 444 997 602,75 66%
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ANNEXURE E

REGISTRATION OF INDIGENT PERSONS FOR SUBSIDIES ON SERVICE ACCOUNTS:
31 MARCH 2025

LEVEL OF INDIGENT SUPPORT

In terms of Clause 5(9) of the Indigent policy that was approved by Council for the 2024 / 2025
budget, effective 01 July 2024, only households where the total household income is less or
equal to R4 500.00 per month or equal to two old age pension grants, may apply for indigent
support.

In terms of Clause 6(1) of the Indigent policy that was approved by Council for the 2024/2025
budget, effective 01 July 2024, the level of indigent support is as follows:

“ Water
A subsidy amount equal to the value of 6kl water and thereafter normal
tariffs will apply. Above 6kl will not be subsidized at all.
Basic Water no levy per month - Free of charge
° Refuse removal
Removal once (1) a week of 85 or 240 liter container: Free of charge per
month
2 Sewerage
Cost of drainage basic charge plus additional sewerage charge per
dwelling house: Free of charge per month.
° Electricity
Units - A maximum of 50 kWh per month free of charge.
Basic Electricity no levy per month - Free of charge.
o Alternative energy (FBAE)
Indigent consumers who do not have access to electricity qualify for

alternative energy that the municipality can provide.
. Property rates:

100% of the balance of the rates subject to the conditions as per Property
Rates Policy.

FINANCIAL IMPLICATIONS

The financial implications as of 31 March 2025 were as follows.
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March-25
Total Subsidy Budget % Budget
Number Indigents Allocated 2024/2025 | Spent
Approved
Rand Amount as at
March 2025

FBS 23 957 186 148 205 240 867 943 77%
FBAE 17 609 0 0 0%

FREE BASIC ALTERNATIVE ENERGY INDIGENT RECIPIENTS

New application forms are being packaged and sent to the Speakers’ office for dissemination

to ward councilors for approval of the applications.
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Ward CLR Area Jan-25 Feb-25 | Mar-25

1 Ngikela P Tigane 350 351 352
2 Mothupi A Tigane 381 381 381
3 Tagaree Fl Alabama 993 1013 1012
4 Barrendse SOW | Alabama 1807 1953 2000
5 Jonas SL Jouberton 746 801 802
6 Mulhanga SR Jouberton 1015 1031 1039
7 Mabeke KE Jouberton 971 993 1001
8 Mbele MN Jouberton 1168 1190 1192
9 Maseko NM Jouberton 889 934 936
10 KgwasiJT Jouberton 796 806 808
11 Mangesi Ml Jouberton 752 760 768
12 Mtshawulana PY Jouberton 1243 1265 1294
13 Pelele MS Jouberton 1182 1188 1192
14 Mokoto NP Jouberton 1117 1119 1148
15 Swart PJ Klerksdorp 276 278 277
16 BassonJ Klerksdorp 184 186 189
17 Strydom AG Klerksdorp 126 128 127
18 Seitisho MN Klerksdorp 23 23 23
19 Le Grange JJ Klerksdorp 366 366 370
20 Sello RM Kanana 490 522 527
21 Ndincede K Vaal Reefs 0 0 0
22 Seabeng TS Kanana 813 855 855
23 Mahumapelo M Kanana 699 710 724
24 Kgwabane OE Kanana 573 575 575
25 Tiyo GN Kanana 448 470 471
26 Mokgatla MA Kanana 546 561 560
27 Mokhele IM Kanana 520 525 593
28 Bester CJ Orkney 311 318 317
29 Bornman JGR Orkney 347 352 353
30 Du Preez PA Stilfontein 283 286 284
31 Majiji SJ Khuma 486 491 496
32 Morake AM Khuma 297 364 364
33 Latha KR Khuma 444 456 469
34 Ntshanga ZE Khuma 198 200 199
35 Sitshero KV Khuma 360 366 374
36 Foboke VO Kanana 302 308 313
37 Plaatjie BM Jouberton 935 941 964
38 Zitwane WG Khuma 475 475 475
39 Wilken | Klerksdorp 130 131 133

23042 23672| 23957

Below is a schedule of statistics per ward for approved indigent consumers.
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ANNEXURE F

FINANCIAL PLAN MONTHLY PROGRESS

provincial treasury

Department:

Provincial Treasury

North West Preovincial Government
Republic of South Africa

MONTHLY PROGRESS REPORTING
2023/24 ADOPTED FINANCIAL PLAN
CITY OF MATLOSANA LOCAL MUNICIPALITY (NW403)

31 MARCH 2025
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ANNEXURE G: TRADE CREDITORS AGE ANALYSIS 31 MARCH 2025
100123 STARQ INTERGRA TION 0,00 0,00 0,00 0,00 1282 945,70 1 282 945,70
100125 RAMLAS HOLDINGS (PTY) LTD 0,00 0,00 0,00 0,00 130 299,17 130 299,17
100536 CONQUEST CHEMICALS 0,00 1182,00 0,00 0,00 0,00 1182,00
101087 KLERKSDORP VOLKSWAGEN 150 203,50 0,00 6,00 0,00 0,00 150 203,50
10114 FRESHERS TRA DING ENTERPRISE 0,00 0,00 0,00 0,00 7 600,00 7 600,00
101788 ELLATON MINING SUPPLIES & SIGNS (PTY) LTD 0,00 0,00 0,00 4 628,00 0,00 4 628,00
102602 DULUX PAINT & PAPER 28962,24 0,00 0,00 0,00 0,00 28 962,24
102652 KLERKSDORP RECORD 0,00 0,00 0,00 0,00 191 366,90 191 366,90
103403 NTT NISSAN KLERKSDORE 445 123,88 22 017,60 0,00 21742,92 0,00 488 884,40
104566 ORANIE TOYOTA 16 844,10 0,00 0,00 0,00 13 448,45 30 292,55
106836 SCHINDLER LIFTS SA (PTY) LTD 0,00 0,00 17 652,60 0,00 17 652,60 35 305,20
108979 WESTVAAL DELTA 29 342,09 0,00 119 837,13 0,00 0,00 149 179,22
109355 WALTONS (PTY) LTD 0,00 0,00 0,00 0,00 2064,10 2064,10
120042 DYTELLIGENCE IT SOLUTIONS (PTY) LTD 0,00 240 000,00 0,00 0,00 0,00 240 000,00
120160 MOLETE CONSULTING A ND PROJECTS (PTY) LTD 95 830,00 0,00 0,00 0,00 0,00 95 830,00
123458 LAUBSTAR NW T/A LAUBSTAR FLEET SERVICES 0,00 0,00 0,00 21912,86 0,00 21 912,66
145145 KHUWA IT HOLDINGS JV TLOPO CONSTRUCTION 0,00 434 890,13 0,00 0,00 0,00 434 890,13
14907 OTIS (PTY) LTD 0,00 22 600,92 0,00 0,00 0,00 22 600,92
150151 ZEMBELETHU 0,00 0,00 0,00 29 000,00 0,00 29 000,00
1886 HY DRAWIC 2000 42 /34,60 0,00 0,00 0,00 0,00 42 738,04
19704 ARNOLD & WESSELS CC 0,00 3991,31 0,00 0,00 0,00 3991,31
200050 DTTM TRA DING AND PROJECTS (PTY) LTO 279 600,00 0,00 0,00 0,00 0,00 279 600,00
200136 GAMES & PC SOUND CC 46 030,68 59 014,29 185 945,72 0,00 60 517,38 351 508,57
200195 M EBERSOHN TRUCK AND DIESE. CC L 248 400,00 0,00 165 600,00 176 800,00 13 705,25 604 505,25
200274 FRESHMARK SYSTEMS (PTY) LTD 0,00 27 571,25 0,00 0,00 0,00 27 571,25
200689 ALU GLASS 2000 0,00 750,00 550,00 0,00 1170,00 2 470,00
200692 FRIEDENTHAL EN SEUNS TA CHAMPION WHEEL & TYRE 62332,50 300,01 20 110,80 153 831,15 95 773,83 332 348,29
259933 NSIKAYQ THINGO HOLDINGS (PTY) LTD 0,00 8 570,00 6,00 0,00 0,00 8 570,00
269852 GIFTX BUSINESS ENTERPRISE (PTY) LTD 0,00 7 498,75 9,00 0,00 0,00 7 498,75
300016 PAPALA PAMNEL BEATERS 0,00 12135,38 0,00 0,00 0,00 12 135,38
300344 SUNDAY KIT UNIFORM SUPPLIES CC 0,00 0,00 0,00 0,00 38 870,00 38 870,00
300380 NL SUPPLIERS A ND PROJECTS 110 400,00 0,00 184 000,00 0,00 0,00 294 400,00
3336 ESSOPS LINEN HOUSE 12 620,00 0,00 0,00 0,00 0,00 12 620,00
3743 BATTERY CENTRE 17 563,61 6 394,07 5 066,95 225236 24 639,38 55 916,27
400121 STILFONTEIN SPARES 0,00 7 700,00 0,00 0,00 0,00 7 700,00
400203 FIRE RAIDERS (PTY) LTD 23 228,83 0,00 38 006,81 0,00 0,00 61 235,64
400263 @ OFFICE WORLD 1005,68 0,00 0,00 0,00 5 450,10 6 455,78
400318 GOVERNMENT PRINTING WORKS - PRETORIA 6,00 0,00 10 592,19 0,00 26 732,67 37 324,86
400439 BUSINESS CONNEXION 0,00 0,00 1567 910,86 554 254,63 408 567,86 2530 733,35
400577 MEDIA 24 NEWSPAPERS 13 800,00 56 350,00 0,00 0,00 0,00 70 150,00
400721 TI.T.K TRADING ENTERPRISE 0,00 0,00 256 640,00 0,00 902 500,00 1 159 140,00
400833 E.K. CONSTRUCTION AND ALL GENERA L TRA DING 0,00 0,00 124 200,00 0,00 898 111,70 1022 311,70
400951 KLERKSCORP PANEL BEATERS & SPRAY PAINTERS 0,00 0,00 2 300,00 0,00 21617,70 23 517,70
400968 SE-SIFIKILE CONSTRUCTION & PROJECTS 340 400,00 0,00 404 800,00 0,00 165 600,00 910 800,00
400971 DEPHETHOGO TRADING CC 0,00 234 699,94 0,00 0,00 0,00 234 699,94
401113 INKOKHELT BUSINESS ENTERPRISE CC 0,00 0,00 404 800,00 119 600,00 0,00 524 400,00
401120 AMANDLA BUILDING & CONSTRUCTION (PTY) LTD 0,00 368 000,00 82 800,00 0,00 868 825,00 1319 625,00
401135 DREA MFINDER TRADING & PROJECT 115 CC 0,00 95 220,00 0,00 0,00 1578 161,90 1 673 381,90
401138 DIRABOTLE PROJECTS (PTY) LTD 0,00 1550 357,00 0,00 0,00 613 300,95 2 163 657,95
401158 MOSEKATE TRADING & PROJECTS 331 200,00 92 000,00 0,00 6,00 91 080,00 514 280,00
401176 MOHA UMOLUTST CIVIL WORKS (PTY) LTD 0,00 460 000,00 326 025,00 631 521,91 4 605 401,79 5022 948,70
401339 R-Q TECH (PTY) LTD 0,00 0,00 106 203,33 0,00 0,00 106 203,33
401388 KETHUTHULA HOLDINGS (PTY) LTD 287 499,96 0,00 0,00 6,00 921 608,00 1209 107,96
401437 B8 M TRADING ENTERPRISE CC 0,00 0,00 0,00 6,00 26 500,00 26 500,30
401450 ELEGANT LINE TRADING 785 CC 618 481,26 458 237,50 0,00 0,00 0,00 1086 718,76
401457 BATHO BAGAGWE IT CC 0,00 0,00 0,00 0,00 6 340,00 6 340,00
401521 EKENE INVESTMENTS 0,00 0,00 0,80 124 200,00 0,00 124 200,00
401701 ACTOM (PTY) LTO 0,00 0,00 0,00 0,00 356 412,75 356 412,75
401703 ELECTRICIV L. TRADING (PTY) LTD 0,00 176 576,61 0,00 0,00 79115,43 255 696,04
401725 VODACOM (PTY) LTD 0,00 0,00 0,00 16 927,22 0,00 16 927,22
401772 OOSTHUIZEN DU PLOOY ATTORNEYS 0,00 0,00 0,00 0,00 260 268,50 260 268,50
01781 RIBESRI GENARAL TRADING 0,00 0,00 0,00 0,00 26 738,79 26 738,79
‘301882 THE AUDITOR - GENERAL 0,00 171 515,83 0,00 0,00 0,00 171 515,83
401971 GIZABO IT SOLUTIONS CC 148 000,00 0,00 0,00 0,00 0,00 148 000,00
401973 TEFELLO HOLDINGS (PTY) LTD 6 900,00 0,00 0,00 0,00 0,00 6 900,00
302120 MERCY CON CONSTRUCTION A ND PROJECTS CC 0,00 1768 029,90 0,00 0,00 1 607 240,00 3 375 269,90
402123 MNB CHA RTERED ACCOUNTANTS 0,00 0,00 0,00 2 787 462,00 0,00 2787 452,00
402177 VM SUCCESS ENTERPRISE (PTY) LTD 0,00 41 258,81 24 267,00 0,00 0,00 65 525,81
402179 RATANANG SUPPLIERS AND PROIECTS CC 0,00 0,00 554 345,49 0,00 1 433 485,99 1987 831,48
202368 THE SPECTALIST FRA NCHISE GROUP (PTY ) LTD 0,00 0,00 0,00 4.025,00 0,00 4025,00
402415 MOJALEFA PHOOFOLO FUNERA L HOME (PTY) LTD 13 466,00 0,00 0,00 0,00 0,00 13 466,00

88
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HHUWA IT GROUP OF COMPA NIES

HENOWS PROJECTS (PTY) LTD

PICK UP TRA DING AND PROJECTS
REABETSWE BOPHELO TRA DING ENTERPRISE
KHA BOKEDI WA STE MA NA GEMENT (PTY) LTD

REMMOGD RETLOTLEGETLE HOLDINGS AND TRA DINGS(PTY LT

POPZITO TRA DING (PTY) LTD
MAWEETA TRA DING ENTERPRISE
VSL GENERAL TRA DING
MEITU TRA DING

TOYOTA SOUTH AFRICA MOTORS
VOLKSWA GEN OF SOUTH A FRICA
LEGORE SECURITY A ND PLANT HIRE
MOQELI (PTY) LTD

THA NDA NA ZE PRAIECTS
BELESETU TRA DING PROJECTS

FORD MOTOR COMPANY OF SOUTHERN
AFRICA (MA MNUFA CTURIN
SENTECH SOC LTOD

KGETHOGOLO TRADING AND PROJECTS (PTY) LTD
UMQHELE MBOMA (PTY) LTD

M AND K SERVICE SOLUTION (PTY) LTD

TITK TRA DING/ SEBENZA ENGINEERING PROJECTS TV
REDA NCHE PTY LTD

CLEORA SUPPLY AND PROJECTS (PTY) LTD

ML OPTIMUM (PTY) LTD

NOBMIA TRADING

NT K MINING SUPPLIERS

TSIKA KU HOLDINGS

AMUNRA SON (PTY) LTD

HA MAT OME AND SONS TRA DING ANS PROJECTS
MAGLERA SWIENK

WINNES TASTY TREATS

MCRA PT TRA DING ENTERPRISE (PTY) LTD
STIMER ENTLE TASH IV

BOITSHEPO CONSORTIUM

DISE.A MMOGC PMZ ENTERPRISE

MATEBEST IMPROVEMENT SOLUTIONS

YUAAD TRADING

KTMW TRADING

SENNES GENERA L TRADING

P MOSIMA NE TRA DING ENTERPRISE
MOSEDIPABA LLO TRDING

BOKGA BANE A FRICA PROJECTS

RHUCHE PRQJECTS AND PLANT HIRE
REGONE TRA DERS (FTY)LTD

BOLEKA NO BUILDING CONTRA CTORS

MALATSI A TSHEPO TRADING AND PROIECTS

AT JOY COMMUNICATIONS A ND OFFICE A UTOMA TION
BOHALE BUSINESS SOLUTIONS AND PROJECTS (PTY) LTD

GDE TRADING

GALEKILE QHENA TRA DING

MASSTORES PTY LTD T/A GAME STORES
SHUPING A TTORREY'S

BONA FIDE A FRICA CONSULTING

LEPHENE PROJECTS (PTY)LTD
K2022653674 (SOUTH AFRCA) (PTY) LTD
MA PANE PROIECTS & ENFERPRISE (PTY) LTD
SWAMDLHA TRA DING A ND PRAJECTS

MA STIKHULE PRQJECTS CONSLLTANTS (PTY)LTD
MA GIDT REVENUE PROTECTION SERVICES (PTY)LTD
NOHHAYA SECURITY SOLUTIONS (PTY) LTD
LPM BUSINESS ENTERPRISE (#TY) LTD
SERA I ISRAEL MAJELENYANE

LESEDI LA KA TRADING AND PRAJECTS
LESHA KA CONSTRUCTION
REATLIGILEOWA RONA PROIECTS
HETA NI TRA DING ENTERPRISE (PTY) LTD
15 KHONO A FRICA SERVICE

SUPPLYCOR aC

LESEDI CIVIL CONSTRUCTION
GOMOTSEGA N GROUP

NGHILAZT ENG 3V MELTROWICS TECHNOLOGY
KATLEMBA (FYY) LTD

BELL EQUIPMENT SALES SOUTH A FRICA
KGOMOSTO CIVIL WORKS (PTY) LTD
KEAMO WA TSHIAMO

LAUSVITA TRADING

KHANYA KUHLETRA DING (PTY ) LTD

NORTH WEST PROVINCE

SALGA

TOTAL

130 479,00
0,00

445 567,50
184 000,00
798 560,00
3 303,00
0,00

0,00

a,00

0,00

0,00

0,00

0,00

0,00

0,00

20 200,00
o,00

0,00
2 200,00
0,00

0,00

0,00

0,00

0,00

0,00

297 836,00
0,00

1051 949,85
0,00

0,00

0,00

27 000,00
0,00

174 800,00
0,60

0,00

@,00

568 813,83
0,00

0,00

0,00

2,00

29 423,92
0,00

0,00

92 00G,00
0,00

0,00

0,00

174 800,00
28 460,00
0,00

0,00

1 480,00
0,00

0,00

44 879,06
9,00

0,00

6973 214,75
0,00

0,00

0,00

1 058 000,00
0,00

0,00

0,00

0,00

a,00

331 200,00
76 980,00
0,00

82 800,00
0,00

0,00

0,00

3 960,00
0,00

15 971 BBD

357 202,50
0,00

135 000,00
331 200,00
0,00

0,00

29 890,00
0,00

380 000,00
0,00

0,00
1S75552,62
0,00

0,00

92 000,00
0,00

2 025 960,76

0,00
21 800,00
263 404,11
27 250,00
119 600,00
8 120,00
0,00

0,00

0,00

0,00

0,00

13 300,00
423 200,00
24 800,00
0,00

29 100,00
0,00

993 600,00
0,00

28 000,00
60 571,41
0,00

0,00

0,00

32 000,00
0,00

0,00

2,00

0,00

0,00

0,00

0,00

496 500,00
0,00

4 599,60
127 861,60
0,00

0,00

50 137,00
87 B8S,00
0,00

0,00

0,00

0,00

0,00

28 000,00
9,00

0,00

248 000,00
671 600,00
0,00

0,00

0,00

0,00

864 000,00
0,00

0,00

0,00

0,00

0,00

0,00

-1 000 000,00

14 887 099

2 001,00
o,00

0,00

165 000,00
a,00

0,00

0,00

0,00

@,00

0,00

0,00

0,00

92 000,00
0,00

165 §00,00
0,00

549 576,18

166 077,93
0,00

0,00

0,00

184 000,00
0,00

0,00

0,00

0,00

691 033,06
a,00

9,00

0,00

0,00

0,00

@,00

0,00

662 400,00
0,00

0,00

5 258,22
0,00

283 500,00
0,00

0,00

o, 00

0,00

0,00

165 600,00
0,00

0,00

210 392,50
0,80

0,00

0,00

0,00

28 950,00
0,00

0,00

0,00

0,00

0,00

0,00

0,00

0,00

0,00

9,00

0,00

0,00

82 800,00
28 700,00
0,00

0,00

0,00

0,00

0,00

9 185,55
0,00

1 425,00
0,00

0,00

-1 000 000,00

7 095 153

202 400,00
0,00
0,00
631521,91
552 000,00
0,00
0,00
0,00
0,00
670 000,00
0,00
0,00
0,00
6,00
0,00
0,00
0,00

166 077,93
0,00

a,00

0,00

0,00

0,00

a.no

0,00

0,00

0,00

0,00

0,00

9,00

@,00

0,00

0,g0

0,00

239 200,00
0,00

0,00

0,00

a.00

0,00

0,00

0,00

2,00

0,00

0,00

0,a0

0,00

0,00

0,00

0,00

o,00

0,00

106 375,00
0,00

0,00

0,00

0,00

0,00

600 598,31
0,00

0,00

0,00

0,00

0,00

0,00

0,00

352 000,00
0,00

0,00

0,00

0,00

0,00

0,00

0,00

0,00

24 824,00
0,00

0,00

45 565 340,89
-1 000 000,00

52758 796

5 384 457,36
297 362,00
0,00

2 358 945,61
a,00

0,00

0,00

19 000,00
0,00

a,00

13 729 561,17
0,00

0,00

275 833,25
533 600,00
10 810,00
1099 152,35

0,00
82 000,00
18 955,00

0,00

0,00

0,00

400 200,00
22 500,00
220 500,00
1 893 625,00
481 873,00
0,00

0,00

0.00

0,00

0,00

0,00

88 320,00
96 000,00
0,00

0,00

22 634,00
0,00

28 800,00
0,00

0,00

934 996,00
118 550,00
0,00

179 550,00
696 302,80
0,00

269 972,46
0,00

0,00

0,00

0,00

361 842,80
18 131,00
0,00

73 600,00
0,00

0,00

9 895,00
27 760,00
0,00

0,00

460 230,00
0,00

803 310,08
0,00
554,30

165 600,00
0,00

0,00

31 000,00
0,00

29 700,00
0,00

0,00

60 041,10
-14 913 918,31
7 458 228,71

40 632 592

6 076 539,86
297 362,00
580 567,50
670 667,52
350 560,00
3 303,00
29 890,00
19 000,00
380 000,00
670 000,00
13 729 561,17
1575 552,62
92 000,00

275 833,25
791 200,00
31 010,00

3 674 689,29

U

332 155,86
105 800,00
282 359,11

27 250,00
303 600,00
8 120,00
400 200,00
22 500,00
518 336,00

2 5B4 658,06

1 533 822,85
13 300,00

423 200,00
24 800,00
27 ana,a0
29 100,00

174 800,00

983 520,00
96 000,00
26 000,00

634 643,46
22 634,00

283 500,00
28 80D,00
32 oag,00
29 423,92

934 996,00

118 550,00

257 600,00

179 550,00

696 302,680

210 392,50

941 573,46
28 460,00

4 599,60

234 236,60
30 430,00

361 842.80
68 268,00

132 767,08
73 600,00

600 898,31

6973 214,75
9 895,00

27 760,00

26 000,00

1 058 000,00
460 230,00
248 000,00
1908 710,08
28 700,00
554,30

496 800,00
76 980,00
864 000,00
113 800,00

9 185,55

29 700,00

26 249,00

3 960,00

60 041,10
30 651 422,58
4 458 228,71

I

131 345 520
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CITY OF MATLOSANA

MINUTES OF THE MEETING OF THE CASHFLOW COMMITTEE MEETING HELD
ON WEDNESDAY, 19 FEBRUARY 2025 IN THE COMMITTEE ROOM, FIRST FLOOR,
CIVIC CENTRE, KLERKSDORP AT 15:00

PRESENT

Ofiicials: CHIEF FINANCIAL OFFICER: (MM PHETLA)
(CHAIRPERSON)
DIRECTOR: CORPORATE SUPPORT (NM MOABELQO)
DIRECTOR: PLANNING AND HUMAN SETTLEMENTS: (B CHOCHE)
DIRECTOR: TECHNICAL SERVICES AND INFRASTRUCTURE
(S MONGALE)
DIRECTOR: COMMUNITY DEVELOPMENT: (P SETONA)
DIRECTOR: PUBLIC SAFETY: (KID BOIKANYO)
A/DEPUTY DIRECTOR: EXPENDITURE (N GOUWE)
ADMIN OFFICER: (BC MOLELEKI) SECRETARIAT

PER Members: EM TUKAKGOMO

ML MOSALA
ITEM | SUBJECT | RESOLVED | IMPLEMENTATION
[ 1. OPENING AND WELCOME
The Chairperson, Chief Financial Officer, MM Phetla welcomed Chairperson
members present, and declared the meeting opened. CFO
2. APPLICATION FOR LEAVE OF ABSENCE
Resolved Cashflow
Committee
a) That leave of absence be extended for the Municipal Manager: members
L Seametso who is attending another meeting.
b) That the apology of Director: LED was omitted and be added from
the list of apologies tendered.
(3. ADOPTION OF THE AGENDA o
Resolved
a) That the agenda dated 19 February 2025 be adopted with an Cashflow
amendments and additions: Committee
members

b) That the matter on update of terms of reference on Cashflow
management be excluded from the Agenda.

c) The matters attached below be considered for discussions:
6.1 Cashflow projections

6.2 Funding Plan
6.3 Other matters




Proposed: Chief Financial Officer: MM Phetla
Seconded: Director: CORS: NM Moabelo

f) That unidentified properties and farmers be investigated and
contact details of the owners be attained for collections to be
effected.

g) That Finance Directorate together with Legal Services assist on
track and tracing the accounts and owners of properties to collect
revenue.

3.1 ADOPTION AND APPROVAL OF MINUTES OF THE PREVIOUS
MEETINGS - 13 February 2025
Resolved
Casihflow
That the minutes of the previous meeting dated 13 February 2025 be | Committee
adopted with corrections: members
a) On page 2, That the implementation and effectiveness of the
Cashflow management committee the functionality will be
overseen by the Accounting Officer.
b) On page 3, (4.3) heading management of payments, point (¢ ) be | Cashflow
read as follows: Committee
members
¢) That Payments should not be made on copies to avoid double
payments when processing paymenis.
d) On point (d) the word moon soft be corrected to read as mun soft. | Cashflow
Comimities
Proposed: Director: Public Safety: (K Boikanyo) members
Seconded: Director: CORS: (NiMi Moabelo)
| 4. MATTERS FOR DISCUSSION
4.1 CASHFLOW PROJECTIONS
Resolved
a) That it be noted that the list of disconnections has been compiled Cashflow
and notices for the following areas: Alabama, Klerksdorp and Committee
Jouberton. members
b) That the Finance Directorate to provide the previous collection Finance
statistics that was designed.
c¢) That a target of R250 million has been set for projected collection CFO
of revenue for the month of February 2025.
d) That each debt collector (Internal) has a target of R17 million to Finance
reach the set target. Revenue
e) That the farmer’s debtors list be communicated to the Agricultural Finance
Forum for assistance on services accounts collection and rates.
Finance

Legal Services

Finance
Legal Services




h) That Finance Directorate should categorize the debtors according | Finance
to segments, and have structured approach on collection rate.
i) That it be noted an amount from the debt collection be re-infenced
and saved at first and thereafter the Cashflow manangement will | Finance
direct the Finance Directorate on payments.
j) That the enquiries and complaints register be revived by Finance
Directorate Finance effect from 1 March 2025.
k) That the dispute and billing disparities to have timeline on resolving | Finance
the queries of consumers.
I) That service standards be improved and the billing queries to have | Finance
a turnaround time.
m) That the Finance Direciorate has submitted the Section 71 report | Finance
o the PER office, and further it will be reviewed. PER
n) That Finance Directorate to submit written reports for the next
meeting to be submiited for Cashflow management meeting. Finance
0) That the Directorate Finance to have data cleansing on the Finance
information and make write offs were possible.
1 4.2 BUDGET FUNDING PLAN
i Resolved
Cashflow
a) That it be noted the Budget funding plan has been distributed to Committee
Senior Managers to familiarize themselves and give comments on | members
the plan.
b) That R843 million has been projected on the services to be funded | Cashflow
by the Budget. Further that R761 million is a deficit. Committee
members
¢) That each Director to comment and provide advisory on the budget
plan for Directorates.
4.3 PAYMENTS OF SERVICES
Resolved
a) That it be noted that the services providers will be paid bi-weekly | Finance
due to the availability of cashflow.
b) That the payments will not be effected of the service providers
this week, and the salaries will be prioritized for ths week. Finance
c) That next week the payments of services will be effected in the Finance
next cashflow management meeting.
4.4 OTHER MATTERS
Resolved
That a training on customer (care) services will be provided to the Cashflow
Committee




Cashier at Finance, Licensing and Fresh Produce Market by ABSA
Bank.

members
PER

| 8. DATE OF THE NEXT MEETING

Resolved

That the date of the next Cashflow Management Committee meeting
will be held Wednesday’'s on weekly basis at 15:00.

Secretariat

6. CLOSURE

The meeting adjourned at 17:40

Cashflow
Committee
members

Approved and confirmed

CHAIRPERSON
CASHFLOW MANAGEMENT COMMITTEE

...................................



CITY OF MATLOSANA

MINUTES OF THE MEETING OF THE CASHFLOW COMMITTEE MEETING HELD
ON WEDNESDAY, 13 MARCH 2025 IN THE COMMITTEE ROOM, FIRST FLOOR,
CIVIC CENTRE, KLERKSDORP AT 15:00

PRESENT

Officials: MUNICIPAL MANAGER: (L SEAMETSO) (CHAIRPERSON)
CHIEF FINANCIAL OFFICER: (MM PHETLA)
DIRECTOR: CORPORATE SUPPORT (NM MOABELO)
DIRECTOR: PLANNING AND HUMAN SETTLEMENTS: (B CHOCHE)
DIRECTOR: TECHNICAL SERVICES AND INFRASTRUCTURE
(S MONGALE)
DIRECTOR: COMMUNITY DEVELOPMENT: (P SETONA)
DIRECTOR: LED: (B ROBERTS- TEBEJANE)
DIRECTOR: PUBLIC SAFETY: (KID BOIKANYO)
ASSISTANT DIRECTOR: REVENUE (N GOUWE)
ADMIN OFFICER: (BC MOLELEKI) SECRETARIAT

PER Members: EM TUKAKGOMO

ML MOSALA
ITEM SUBJECT | RESOLVED | IMPLEMENTATION
15 OPENING AND WELCOME
The Chairperson, Chief Financial Officer welcomed members present, Chairperson
and declared the meeting opened. MM
2. APPLICATION FOR LEAVE OF ABSENCE
Cashflow
None Committee
members
3. ADOPTION OF THE AGENDA
Resolved
Cashflow
That the agenda dated 13 March 2025 be adopted and approved: Committee
members

Proposed: Director: LED: B Roberts- Tebejane
Seconded: Chief Financial Officer: MM Phetla

3.1 ADOPTION AND APPROVAL OF MINUTES OF THE PREVIOUS

MEETINGS - 26 February 2025
Resolved

Cashflow
That the minutes of the previous meeting dated 26 February 2025 be | Committee
adopted and approved: members
Proposed: Chief Financial Officer: (MM Phetla) Cashflow
Seconded: Director: Planning& Human Settlements (BB Choche) members




MATTERS FOR DISCUSSION

| BUDGET FUNDING PLAN




Resolved

a) That monitoring on disconnections be a continuous programme,
whether the reconnection fees are paid when households are
disconnected. Further a dedicated team be assigned for the water
restrictions and disconnections.

b) That Finance Directorate share the details of the owners (contacts
numbers) with LED Directorate to follow up the owners of the
buildings.

¢) That the Municipal Manager intervene on the Finance
management instructions given to the debt collectors and

accountants, thus challenges on different instructions delegated to
personnel.

d) That it be noted that the Procurement plan for 2025/2026 financial
year be monitored by Finance at SCM Unit.

e) That the inputs and submission from Directorate towards the
procurement plan, the changes were not done. Further that the
changes effected be copied to Directorates.

f) That the Finance Directorate ook into the Central Stores Policy,
operations and improve the systems, procedures and controls
within the environment.

g) That it be noted on the 13" December 2024, a payment was
processed, and the goods and items were not delivered at Stores.

h) That scanners be purchased for stock taking on line items at
Stores, for incoming and outgoing items monitoring.

i) That the Store Manager effect from 1%t April 2025 apply the
National and Provincial Treasury Circular on pricing and improve
performance at Stores.

j) That a skilled Acquisition and logistics positions be advertised at
the Central Stores to close the gaps at stores.

k) That Human Settlements assist for the collection of revenue at the
NWPG Flats that are built within the KOSH area; namely Gomora
and Matlosana Garderns.

I) That PER adviced Directorate: Finance and proposed if the

intergrated prepaid meters may be installed at the two flats
mentioned in point (h) above.

m) The Planning and Human Settlements Directorate, Community
Development, and Technical Services& Infrastructure to assist
each on drafting a report to the Municipal Manager on the fuel

consumption of municipal vehicles and highlights on consumptions.

Finance

Finance

LED

PER
MM

Finance
SCM

Finance

Finance

Finance
Legal Services

Finance

Finance
Stores

Finance
HR

Finance
P&HS

PER
MM
TS& Inrfa

Human
Settlements
TS& Infra
CS
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0)

P)

0)

Y

1)

v)

That fuel audit be conducted by the service delivery Directorates
on the consumption of trucks, bakkies, and light motor vehicles on
weekly basis, how much each vehicle consume petrol.

The Municipal Manager advised Directorates to monitor the
grounding of municipal vehicles after hours of work, apart from
those who are working stand- by shift after business hours.

That the Directorate note that vehicle that went for repairs those
that are paid be brought back to the municipal yards, an
arrangement be made with service providers for all cars to be
collected.

The number of insured vehicle to form part of the report, and
whether we are over insured or not.

That Directorate identify few properties and buildings of the
NWPG: Public Works and assess and analyse those which have
potential collection, and MPRA be implemented together with
Policies.

That the Directorate: Technical Services and Infrastructure to
implement the anti- tempering on water and Electricity meters to
reduce the distribution losses occurring on both services.

That an analysis be conducted on all areas to check high users of
water and electricity consumptions, and the following matters be
verified:

i) Faulty meters
i) Non- working meters
i) Zonal meters to be checked on high consumption
iv) Tariifs if they should be stepped up
V) Active partnering model

That a letter be written to BCX to request a trail on an invoice,
which is alleged to be missing on the system by December 2025.

That Corporate Support: Records management Unit assist the
Directorate Finance with the routing of documents, cheque
requisitions, and electronic document management system of Orbit
to be fully utilized by Finance.

That Directorate Corporate Support request the functions of Orbit
system to be utilized by limited members within Finance at first,
and thereafter it may be rolled out to all personnel.

That all Directorates to submit the list of names of members who
should have access to the Orbit system to the office Directorate
Corporate Support not later than 31 March 2025.

Finance
TS& Infra

MM
Directors

Water
Electrical Eng.
Finance

Finance

Human
Settlements

Water
Electrical Eng.
Finance

Water
Electrical Eng.
Finance

Water
Electrical Eng.
Finance

Finance
CFO

CORS
Records Man

CORS
Finance

Cashflow
Committee
members
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4.2 PAYMENTS G SERVICES SR e
Resolved

a) That it be noted that the Equitable Share from National Treasury | Finance
has been paid into the primary account an amount of R166

Million.
k) That the Eskom account be prioritized to be paid an amount of
R175 Million.
Finance
€) That the arrangement account of Eskom be considered when the
paymenis are done monthly.
Cashfiow
d) That the Midvaal account be paid an amount of R20 Million. Committee
members

e) That the Auditor General's account the amount be verified, and Finance
Finance to pay the account this week.

_ Fman@e _
5. DATE OF THE NEXT MEETING R e '
Resolved

That the date of the next Cashflow Management Commitiee meeting Secretariat
will be held Wednesday's on weekly basis at 15:00.

6. CLOSURE

The meeting adjourned at 18:40 Commitise
members

Approved and confirmed

e

CASHFLOW MANAGEMENT COMMITTEE




CITY OF MATLOSANA

MINUTES OF THE MEETING OF THE CASHFLOW COMMITTEE MEETING HELD
ON WEDNESDAY, 03 APRIL 2025 IN THE COMMITTEE ROOM, FIRST FLOOR,

CIVIC CENTRE, KLERKSDORP AT 10:30

PRESENT

Officials: MUNICIPAL MANAGER: (L SEAMETSO) (CHAIRPERSON)

CHIEF FINANCIAL OFFICER: (MM PHETLA)
DIRECTOR: CORPORATE SUPPORT (NM MOABELO)

DIRECTOR: PLANNING AND HUMAN SETTLEMENTS: (B CHOCHE)
DIRECTOR: TECHNICAL SERVICES AND INFRASTRUCTURE

(S MONGALE)

DIRECTOR: COMMUNITY DEVELOPMENT: (P SETONA)
DIRECTOR: LED: (B ROBERTS- TEBEJANE)
DIRECTOR: PUBLIC SAFETY: (KID BOIKANYO)

ACT. ADMIN OFFICER: (PN BALOY!) SECRETARIAT

| ITEM SUBJECT | RESOLVED | IMPLEMENTATION
15 OPENING AND WELCOME
The Chairperson, Municipal Manager welcomed members present, Chairperson
and declared the meeting opened. MM
2. APPLICATION FOR LEAVE OF ABSENCE
Cashflow
» PER LEAD: EM Tukakgomo Committee
» PER Team: ML Mosala members
> Secretariat: BC Moleleki
3. ADOPTION OF THE AGENDA
Resolved
Cashflow
That the agenda dated 03 April 2025 be adopted and approved: Committee
members
Proposed: Director: LED: B Roberts-Tebejane
Seconded: Chief Financial Officer: MM Phetla
4. ADOPTION AND APPROVAL OF MINUTES OF THE PREVIOUS
MEETINGS - 13 March 2025
Resolved
Cashflow
That the minutes of the previous meeting dated 13 March 2025 be Committee
adopted and approved: members
Proposed: Director: Corporate Support: NM Moabelo Cashflow
Seconded: Director: Public Safety: KID Boikanyo members
5. MATTERS ARISING FROM THE PREVIOUS MINUTES
5.1 BUDGET FUNDING PLAN




Resolved

a) That the team is in progress on disconnections of Water and
Electricity, however they encounter problems at Mokasule’s
buildings, which owes R9mil as every time they disconnect he re-
connects and the team has been instructed to remove the
infrastructure.

That the Municipal Manager commanded/ordered that the locks on
the old boxes be changed immediately.

b) That it be noted that all instructions of the disconnections will be
directed to the Director: Technical & Infrastructure to instruct his
team.

c) That it be noted that SCM team will conduct sessions with the
Directorates to discuss the submitted Procurement plan for
2025/26 financial year before the Top management meeting.

d) That the Finance Directorate re-submit the BCX item of R4.2
million to the Office of the Municipal Manager for submission to
Council meeting.

e) That Finance Directorate seek a quotation from BCX for scanners
for stock taking at stores.

f) That Director Corporate Support to draft an item for the following
General Worker positions:

» 40 Temporary Meter readers (R5000) and Two (2)
Supervisors (R9000)
»> 150 Permanent General Workers

That the committee resolved that all General Worker positions be
permanent.

MM
Finance

MM
Finance & Tech
&infra

Finance
SCM

Finance

Finance
Stores

MM
Finance
HR




members.
That the debt collections noted as follows:
Government

> Provincial Health Departments — R5.4 Million
» Public Works — R843 000

Total of R6.3 Million of the work done by Thozama

Employees and Councillors

> That Employees arrangement was R940 000 but collected R878
000

» That Councillors arrangement was R93 000 but paid R89 000.

Further that a list of officials who failed to pay will be identified and
presented at the next meeting.

g) That it be noted that Gomora tenants are honouring the Finance
arrangement of paying Services, however Matlosana Gardens has | P&HS
been disconnected due to non-payment.
h) That Directorate Public Safety and Corporate Support to conduct CORS
an inspection at Stilfontein Building to determine whether the P/Safety
previous STAR FM office can be converted into a Smart Meter
Reading control room.
i) That it be noted that the report on the fuel consumption of P&HS,
Municipal vehicles is ready to be presented at the next Top C/Services,
Management meeting. TECH&INFRA
j) That the Finance Directorate submit a list of members who have CORS
access to the Orbit system at the next meeting. Records Man
_ Finance
5.2 PAYMENTS OF SERVICES
Resolved
a) That the Eskom account be prioritized to be paid an amount of Finance
R175 Million. That the CFO to provide the current payment.
b) That the Midvaal account has been paid an amount of R20 Cashflow
million. Committee
members
¢) That the Auditor General has been paid an amount of R4.7 million | Finance
and R1.7 million is outstanding.
6. MATTERS FOR DISCUSSION
6.1 BUDGET FUNDING PLAN
Resolved
That CFO will distribute the report in terms of the action plan of what
has been collected and the arrangements made to the committee Finance




Schools

That an arrangement of R123 000 was reached between two schools
and that the other school in Kanana’'s refuse removal fee will be
removed due to garbage not being collected.

Farms

> That the total outstanding balance on farms is R105 million and
R1.4 million for the department.

» That it be noted that the Finance Directorate in collaboration with
the Farmers Association, will conduct a meeting on the 8" of April
2025 in Hartebeesfontein to assist with revenue collection.

> That the total income collected from farms last week was R445
000.

Service Providers Payments

That the CFO forwarded a list of Service Provider payments to the
Municipal Manager on Wednesday, 03 April 2025.

Total collection

> That Municipal Primary current account is R18,5 Million,
> Salaries are R19.4 Million and
> Third Parties Pension is R13.8 Million, which is due for payment.

COMMENTS

a) That the CFO proposed paying ASFALT Service Providers. That
the Municipal Manager indicated that the Auditor General will
inquire as to why an invoice dated 24 March 2025, was priority in 9
days while long overdue invoice payments remained pending.

b) Further that ASFALT delivered 2000 bags prior to the appointment
in December 2024, but were only appointed in January 2025. As a
result, they are entitled to reimbursement for 8000 bags supplied
after the appointment.

¢) That the Finance Directorate to issue a request memo to all
Directorates to attach Cheque requisitions, photos and log sheets
for payment purposes.

Finance
MM

6.2

PAYMENTS OF SERVICE PROVIDERS

Resolved

That the following payment to be done this week be noted:

Gold Heart Trading — R735 573.53

Motor Vehicle Licenses — R99 916.00

Driving License Card to Prodiba — R34 918.00
SALGA — R6 958 228.71

Mkiva Accountants — R 2 803 325.10

ohwnN =

MM
Finance

4
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6. Pay Day Software Systems — R27 689.70

7. Syntel — R414 450.80

8. Rushreeds — R2 986 170.04

9. Maji Utility — R29 250.00

10. NTT Nissan — R8 085.40

11. Orange Toyota - R6 562.79

12. Laubstar NW Fleet Services — R3 083.36

13. Khuwait Holdings — R6 900.00

14. Games & PC Sound — R93 402.82

15. Tsekgo Construction — R899 373.60

16. Elegant Line Trading — R124 200.00

17. Pick UP Trading — R276 000.00

18. Mamokomane Funeral Prlour ~ R40 606.00

19. K-BIZO Holdings — R5 870.00

20. Concour Trading — R29 300.00

21. Lisebo Holdings — R297 362.00

22. Diselammogo PMZ — R69 920.00

23. Malatsi A Tshepo Trading — R297 362.00

24. Refuse removal (Katlemba — R472 374 & R60 375.00) &
Moreki (R139 186.80)

25. NL Suppliers — R594 780.00

26. Botlhabatsatsi

27. SUM only one invoice be paid and the other outstanding be
paid later by next week

28. Earthmoving

29. All grant payments

30. Lesedi Laka — R8000 (order)

7 DATED OF THE NEXT MEETING (s STERRC o e 4

Resolved

That the date of the next Cashflow Management Committee meeting Secretariat
will be held Wednesday’s on weekly basis at 15:00.

Cashflow
The meeting adjourned at 13:10 Committee
members




Annexure |

UNAUTHORISED, IRREGULAR FRUITLESS & WASTEFUL
EXPENDITURE







ITEM: REPORT ON SUPPLY CHAIN MANAGEMENT ACTIVITIES FOR THE THIRD
QUARTER ENDING 31 MARCH 2025

REPORT OF THE CHIEF FINANCIAL OFFICER

1. PURPOSE

To report to the FDN Portfolio Committee on the Supply Chain Management activities for
the third quarter ending 31 March 2025.

2. BACKGROUND

In terms of Supply Chain Regulation 6 (3), the Council's supply chain management
policy states that the Accounting Officer must, within 10 days at the end of each quarter,
submit a report on the implementation of the supply chain management policy to the

Executive Mayor of the Municipality. it is on that basis that the report is submitted for
consideration.

3. DISCUSSION

(a) Supply Chain Sub — Regulation 12 (d) (i) & (i) and the council's Supply Chain

Management Policy provides for the procurement of goods, works and services
estimated more than R300 000 (all applicable taxes included) through the competitive
bidding process and procurement of long term contracts.

Five (5) appointments were done through competitive bidding during the third quarter
ending 31 March 2025. The appointments made through the competitive bidding process
during the period 01 January 2025 to 31 March 2025 were as follows:

CITY OF MATLOSANA

TENDERS AWARDED FOR 202412025 (1™ JAN 25 - 31*7 MARCH 2028)
THIRD (3%} QUARTER

NUMBER | MM TENDER NO DESCRIPTION WINNING BIDPER DATE OF APPOINTMENT | FUNDING
RESSOLUTIONS AWARD AMOUNT
49:2024/2025 COM/SCMIT/04/2024/25 APPOINTMENT GALELIKE QHENA TRADING 0/01/2025 RATES INTERNAL

OF TEN(10) KHETHUTHULA HOLDING
SERVICE MSHEPENA TRADING & PROJECTS
PROVIDERS FOR BILLIERS PERPETUAL TRADING
SUPPLY AND ENTERPRISE
DELVERY OF HA MOTOME & SONS TRADING &
BITUMINOUS PROJECTS
ROAD BINDING ACUTE CONNECTIONS (PTY)LTD
MATERIAL FOR DAYIMANI HOLDING (PTY) LTD
A PERIOD OF BOKGABANE AFRICA PROJECTS
THIRTY (36) (PTY)LTD
CALENDER WIT ENGEL (PTY) LTD
MONTHS ON AS
AND WHEN
REQUIRED

2 58:2024/2025 COM/SCMIT09/2024/25 APPOINTMENT SENNES GENERAL TRADING 13 RATES INTERNAL
OF SERVICE JANUARY
PROVIDER FOR 2025
SUPPLY AND
DELIVERY OF
TRAFFIC AND
SECURITY
UNIFORM FOR A
PERIOD OF
THIRTY-SIX (36)
MONTHS




| 62:2024/2025

T coMISCMITI02/2024125:

APPOINTMENT
OF TEN (10)
SERVICE
PROVIDERS FOR
SUPPLY AND
DELIVERY OF
BITUMINOUS
(HOT & COLD
PREMIX
ASPHALT) FOR
POTHOLE
PATCHING FOR
A PERIOD
THIRTY-SIX (36)
CALENDAR
MONTHS ON AS
AND WHEN

" TJTK TRADING ENTERPRISE

GOMOLEMO CONSTRUCTION
BENNEDICT TRADING SOLUTIONS
SES-FIKILE CONSTRUCTION
LEEPILE DYNASTY (PTY)LTD
KWATHAHLA HOLDINGS

LESEDI LAKA TRADING

MALATSI A TSHEPO

RERO PROJECTS & EQUIPMENT

WIT ENGEL (PTY) LTD

24
JANUARY
2025

RATES

| INTERNAL

REQUIRED
BASIS

65:2024/2025 | COM/SCM/T/20/2024/25

APPOINTMET OF | KHUWAIT GROUP (PTY) LTD 05
SERVICE MARCH
PROVIDER FOR 2025
SUPPLY AND
DELIVERY OF
TWO (2) HEAVY
pDUTY
INDUSTRIAL
SCRUBBING
RECHARGEABLE
RIDE ON FLOOR
MACHINE.

R618 700.00

66:2024/2025 COM/SCM/T/22/2024/25 APPOINTMET OF FIRE RAIDERS {PTY) LTD 05
SERVICE MARCH
PROVIDER FOR 2025
SUPPLY AND
DELIVERY OF 4 X
4 MEDIUM
RESCUE

PUMPER.

R6 632 465.09

INTERNAL

INTERNAL

Supply Chain Sub — Regulation 12 (1) (b) and (c) and council's Supply Chain
Management Policy provides for the procurement of goods, works and services
estimated in excess of R2 000 up to R300 000 (all applicable taxes included) procured
by way of quotations. There were 66 instances where goods and services were procured
through the quotation system during the period 01 January 2025 to 31 March 2025
amounting to R 2,730,074,00. All the procurement was done from the service provider’s
who the director’s are not in the service of the state and it was verified with the Central

Supplier Database (CSD) and all Declaration forms were completed correctly. Refer to
attached

Annexure Procurement of goods and services (from R0.01 up to R30 000.00)
Annexure Procurement of goods and services (from R30 000.00 up to R300 000.00)

4. FINANCIAL IMPLICATIONS

All supply chain management processes were followed according to the Regulations and
the supply chain management policy of Council. The appointments were done in line
with the provisions of the budget for the 2024/2025 Financial Year.

RECOMMENDATION

1. That the FDN Portfolio Committee takes note of the report of the Supply
Chain Management Activities for the third quarter ending 31 March 2025.

2. That the report be submitted to the Council for consideration.



ANNEXURE TO SCM ACTIVITIES

PROCUREMENT OF GOODS AND SERVICES (FROM R0.01 UP TO R 30 000.00)

DATE SUPPLIER/SERVICE PROVIDER NAME AMOUNT
20250110 | MAESTRO B HOLDING(PTY) LTD 12000.00
20250121 | CITY LODGE HOTELS T/A ROAD LO 11320.00
20250128 | POWERHOUSE DICTATION SYSTEM ( 18256.25
20250128 | KLERKSDORP RECORD 9573.75
20250128 | RONMAR OFFICE EQUIPMENT 681.61
20250128 | M AND K LAUNDRY SERVICE (PTY) 10512.12
20250128 | NOKHAYA SECURITY SOLUTIONS (P 15900.00
20250128 | KGOMOSTO CIVIL WORKS (PTY) LT 24000.00
20250129 | KGOMOSTO CIVIL WORKS (PTY) LT 23000.00
20250205 | MATLOSANA FIRE PROTECTION ASS 882.00
20250207 | MEYER VAN SITTERT & KROPMAN 7510.59
20250207 | GUARDRISK ALLIED PRODUCTS AND 25000.00
20250207 | LEXISNEXIS BUTTERWORTHS (PTY) 15222.55
20250207 | ELLATON MINING SUPPLIES & SIG 3125.00
20250207 | DULUX PAINT & PAPER 28560.00
20250207 | KLERKSDORP RECORD 16675.00
20250207 | @ OFFICE WORLD 930.00
20250207 | MOTSOL TRADING ENTERPRISE 4795.00
20250207 | LEANOLELEAGO 23605.00
20250207 | SM THULO ENTERPRISE AND PROJE 28800.00
20250207 | MCRAPT TRADING ENTERPRISE (PT 18554.40
20250207 | GWES GROUP (PTY) LTD 26236.40
20250207 | KPS DISEKO DEVELOPMENT PROJEC 14450.00
20250222 | M J M INVESTMENT T/A GARONA B 7710.00
20250225 | GOVERNMENT PRINTING WORKS - P 27994.23
20250225 | PROTEA HOTEL HUNTERS REST 7800.00
20250228 | TLBK TRADING PTY LTD 12100.00
20250228 | BOI KAYDEE (PTY) LTD 29000.00
20250228 | MATLOCKSANA 5500.00
20250228 | ELLATON MINING SUPPLIES & SIG 9935.60
20250228 | KLERKSDORP RECORD 26680.00
20250228 | RONMAR OFFICE EQUIPMENT 1771.20
20250228 | LAUBSTAR NW T/A LAUBSTAR FLEE 1458.72
20250228 | HYDRAULIC 2000 15640.00
20250228 | GIFTX BUSINESS ENTERPRISE (PT 12448.69
20250228 | KEY 6TO LIFE (PTY) LTD 20740.00
20250228 | M AND K LAUNDRY SERVICE (PTY) 28939.72
20250228 | RULAGANYANG TRADING ENTERPRIS 29700.00
20250228 | K2022653674 (SOUTH AFRCA) (PT 4374.00
20250228 | MAPANE PROJECTS & ENTERPRISE 11777.00
20250228 | BRILLIANT SAFES AND LOCKSMITH 1299.50
20250228 | SILVEX 93 CC/KARSTEN PANEELKL 5000.00
20250228 | KPS DISEKO DEVELOPMENT PROJEC 5780.00
20250311 | EUROPCAR 30917.06
20250312 | TECH-ONTECHOFF (PTY) LTD 1710.63
20250321 | GLASFIT 6951.15
20250321 | MATLOCKSANA (PTY)LTD 3900.00
20250321 | KLERKSDORP RECORD 13340.00
20250321 | RONMAR OFFICE EQUIPMENT 28057.00
20250321 | IMPALA PANEL BEATERS 5000.00
20250321 | CARPET WORX 22004.10
20250321 | GOVERNMENT PRINTING WORKS - P 2017.56
20250321 | WORKWEAR DEPOT 6207.32
20250327 | CITY LODGE HOTELS T/A COURTYA 9020.00
20250327 | PROTEA HOTEL KLERKSDORP 32630.00
GRAND TOTAL - B R724 710,35
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REPORT ON THE DEVIATIONS FROM SUPPLY CHAIN MANAGEMENT POLICY FOR
THE PERIOD 01 JANUARY 2025 TO 31 MARCH 2025 (THIRD QUARTER)

(a)

REPORT OF THE CHIEF FINANCIAL OFFICER

1. PURPOSE OF THE REPORT

To submit to the FDN Portfolio Committee the report on deviations from Supply Chain
Management Policy for the period 01 January 2025 to 31 March 2025 for consideration.

2. BACKGROUND

Government Gazette No. 27636 Municipal Supply Chain Management of 30 May 2005
Regulation No. 36(2), as well as the Municipal Supply Chain Policy, state as follows.

“Deviation from, and ratification of, minor breaches of procurement processes
The accounting officer may —

Dispense with the official procurement processes established by this policy and procure
any required goods or services through any convenient process, which may include
direct negotiations, but only —

(1) In an emergency;

(2) If such goods or services are produced or available from a single provider
only;

(3) For the acquisition of special works of art or historical objects where

specifications are diffictilt to compile;
(4) Acaquisition of animals for zoos and/or nature and game reserves; or

(5) In any other exceptional case where it is impractical or impossible to follow
the official procurement processes, and

(ii) Ratify any minor breaches of the procurement processes by an official
or committee acting in terms of delegated powers or duties which are
purely of a technical nature.

(b) The accounting officer must record the reasons for any deviations in
terms of subparagraphs (a)(i) and (ii) of this policy and report them to
the next meeting of the council and include as a note to the annual
financial statements.

(c) Subparagraph (b) does not apply to the procurement of goods and
services contemplated in paragraph 11.3.1 of this policy”.



3. DISCUSSION

There were two deviations during the period 01 January 2025 to 31 March 2025 and
were as follows:

REGULATION 36 APPOINTMENTS FOR CITY OF MATLOSANA FOR THE 202412025 FINANGIAL YEAR
PERIOD 1 JANUARY 2025 TO 31 MARCH 2025
VALUE OF REASON FOR
NO. | MM RESOLUTION [DEPARTMENT] DESGRIPTION e | e | PATE | DEVIATION AS PER
PROJECT SCHM POLICY
REQUEST TO DEVIATE FROM THE by in sy ot
NORMAL SUPPLY CHAIN L eotional Cayse Where'
PROCUREMENT PROCESSES TOf |\ oo 0 o R i is ek
1 MM86:2024125 | FINANCE [APPOINT A SERVICE PROVIDERSf "G 1503 788.52 | 1910212025 [ ossible‘io iy t:’
FOR SUPPLY AND DELIVERY OF PPE; (Val Inclusive) fo?cial iy
VERSATEX REFLECTVE  WORK m— p en
TROUSERS AND JACKET ROYALS P
REQUEST TO DEVIATE FROM THE (v) in any other
NORMAL SUPPLY CHAIN iex(:eptional case where
, PROCUREMENT PROGESSES TO| HALSTED AND | R 805 460.00 it is impractical or
2 MM 68:2024125 | FINANCE  \ppoINT A SERVICE PROVIDER FOR|  COMPANY | (vat Inclusive) | 19922025 finpossible to follow the
SUPPLY AND DELNVERY OF PPE: official  procuroment
SAFETY SHOES processes

4. FINANCIAL IMPLICATIONS

The total amount of R 2,309,248.52 was in line with the 2024/25 operational budget.

5. LEGAL IMPLICATIONS

Municipal Finance Management Act, no 56 of 2003.

RECOMMENDATIONS

1. THAT the FDN Committee takes note of the report concerning the deviations from

the Supply Chain Management Policy for the period 01 January 2025 to 31 March
2025.

2. THAT the report be submitted to the Council for consideration.



UNAUTHORIZED, IRREGULAR, FRUITLESS AND WASTEFUL EXPENDITURE THIRD
QUARTER ENDING 31 MARCH 2025

PURPOSE

To report to the Finance Portfolio Committee on the Unauthorized, Irregular, Fruitless, and
Wasteful Expenditure for the period 01 January 2025 to 31 March 2025.

BACKGROUND

In terms of Section 32(2) (b) states that “irregular expenditure may only be written off by
Council if, after an investigation by Council committee, the irregular expenditure is certified as
irrecoverable”.

3. DISCUSSION

3.1 UNAUTHORIZED EXPENDITURE

During June 2024 Council approved the 2024/2025 to 2026/2027 Medium Term Revenue
and Expenditure framework budget for the current financial year.

On a monthly basis, the Budget Office, under the leadership of the Chief Financial Officer,
sent out a budget control report to all departments to monitor their budget expenditure.

However, as per the attached report, there is an over expenditure to the amount of
R6,693,136 recorded for the nine months of the financial year ending 31 March 2025.

Reasons for the unauthorized expenditure emanate from, but are not limited to, the
following:

- Unrealistic budgeting because of cash flow challenges

- Allocation of work by the user department before the authorization of purchase
requisitions and purchase orders

- Allocation of work using allocation letters outside of the financial system

- Materia! purchased and not captured on the system, i.e, buildings, sewer, water.

- Late submission of invoices by user departments, e.g, invoices for the past financial
year submitted in the current year.

- All these lead to a need to perform an override on the budget.

- Overtime payments of more than 40 hours (water and sewer paid 150 hours and 90
hours)

Critical votes under budget are as follows:

Maintenance of fleet & Equipment
Licensing fees

Fuel

Water tinkering services

PwN -~

3.2 IRREGULAR EXPENDITURE
There was Irregular Expenditure identified, refer to attached annexure.

3.3 FRUITLESS AND WASTEFUL EXPENDITURE

There was fruitless and wasteful expenditure for the third quarter, 01 January 2025 to 31
March 2025, amounting to R71 827 969.05, and is illustrated in the table below:



01 JANUARY 2025 TO 31 MARCH 2025 - QUARTER 3

]

 SUPPLIER _QUARTER | PERIOD | INTEREST | PENALTIES | TOTALS
Eskom 3 January - March 26 816 228,80 26 816 228,80
Midvaal 3 January - March 45 007 659,04 45 007 659,04
Licence fees 3 January - March 4 081,21 4 081,21
AGSA 3 January - March

Dept of Labor

SARS

January - March

January - March

71 827 969,05

71 827 969,05

4. LEGAL IMPLICATIONS

Municipal Finance Management Act (MFMA), Act no 56 of 2003, section 1 and section 32,
and MFMA Circular no 68.

RECOMMENDATIONS

1. That the FDN Portfolio Committee takes note of the report of Unauthorized, Irregular,
Fruitless and Wasteful Expenditure for the period 01 January 2025 to 31 March 2025

2. That the report be submitted to the Council for consideration.

3. That the departments indicated on the attached report do the necessary virements in
line with the Council's Virement Policy to correct the matter.

4. To ensure full implementation/usage of ail modules on the financial system, especiaily
the SCM.



ANNEXURE A TO UNAUTHORISED EXPENDITURE

OVERTIME REPORT AS AT 30 APRIL 2024

s e e ; T T T
_DEPT. 35 CIVILENGINEERING 5 TRl =5 =

PAY NO HOURS AMOUNT STANDBY
86 106 | 25723,23 2624,27 28347,50
150376 80 10 812,66 - 10812,66
22942 88 13 210,97 278744 15 998,41
23236 141 54 067,00 5 599,20 59 666,20
94011 98| 1231812 2943,30 15 261,42
94046 98 12 336,51 2621,86 14 958,37
95002 107 13 117,40 4 004,05 17 121,45
95012 113 13 972,81 2943,28 16 916,0—9
e 8_ ] . | 829 15_5 558,70 1 _ 23 523,40 | 179 032,.10
 DEPT.40 CIV.ENGINEERINGWATER ;e et R s e G T
PAY NO HOURS OVERTIME STANDBY TOTAL
37 88 21529,62 2 624,27 24 153,89
12750 107 16 228,95 2 769,25 18 998,20
12811 59 7 474,74 3 106,42 10581,16
20000228 24 3718,35 1 394,94 5113,29
20115 69 10 690,27 2 789,88 13 480,15
21922 76 17 796,36 278741 20583,77
22125 108 42 073,12 5949,15 48 022,27
22126 117 44 443,35 7 115,65 51 559,00
22149 38 9136,10 139492 10531,02
22814 119 29 355,16 4 019,19 33 374,35
22817 44 5 346,40 1392,49 6 738,89
22818 80 18 725,47 2624,27 21 349,74
22931 85 24 774,76 3 465,03 28 239,79
22932 103 25 760,64 3 108,85 28 869,49
22939 8 882,50 413,67 1296,17
22941 40 8852,18 - 8852,18
22944 80 10034,84 - 10034,84
22945 79 19 357,94 2789,84 22 147,78
23215 76 9 207,43 2 787,43 11 994,86
23217 42 21 830,43 4 379,04 26 209,47
23218 69 10 945,91 3 108,87 14 054,78
| 23224 116 14 457,63 4 338,24 18 795,87
23245 108 26 958,81 3 108,85 30 067,66
23246 84 10 146,41 2 624,31 12770,72
23247 63 8013,54 3 685,66 11 699,20
23249 60 7 574,76 3 108,87 10 683,63
23410 91 11 318,84 2 940,85 14 259,69
23415 80 12 549,46 - 12 549,46
23418 84 10 471,50 3106,42 13577,92
23419 118 27 730,85 3 583,62 31 314,47
23420 68 10597,32 2 789,88 13 387,20




23424 133 | 20 401,36 5411,74 25813,10 |
23425 44 5 326,87 1392,49 6719,36
23426 96 14 742,78 3106,42 17 849,20
23427 71 8 715,49 2 624,31 11 339,80
23429 80 9 928,05 - 9928,05
23431 68 10 364,90 2624,31 12 98&
23451 154 18 670,59 5 556,66 24 227,25
23452 67 8 273,38 2789,88 11 063,26
23453 87 21155,43 3 108,85 24 264,28
23455 91 10 898,44 2787,44 13 685,88
23456 117 14 717,76 4 338,24 19 056,00
23460 87 12 828,16 2943,30 15771,46
23461 76 9 366,81 4179,92 13 546,73
23463 78 9509,63 4182,37 13 692,00
23465 81 9999,17 4 016,80 14 015,97
23536 89 11 186,99 3 108,87 14 295,8_6‘
23537 153 18 368,40 5 556,66 23 925,06
23538 105 12 336,58 4019,25 16 355,83
23539 91 11318,84 2 940,85 14 259,69
23540 24 2941,69 1394,94 4 336,63
23541 59 7 480,59 3 106,42 10587,01
23542 44 5326,87 1 392,49 6719,36
23543 102 12 977,59 5 399,59 18377,18
23544 61 7 387,64 2621,86 10 009,50
23546 65 8 346,89 2777,73 11124,62
23547 68 8 016,02 2 789,88 10 805,90
23550 65 7 538,01 2 789,88 10 327,89
23552 24 3015,18 1394,94 4410,12
23554 107 13 011,93 4 182,37 17 194,30
23555 88 10 451,48 2 787,44 13 238,92
23556 69 8 415,60 4 016,78 12 432,38
23557 80 928,05 9928,05
23558 67 8 273,38 2 789,88 11 063,26
23559 80 9928,05 - 9 928,05
23560 41 4940,78 278741 7728,19
23575 100 24 050,01 2943,28 26 993,29
23911 35 15 689,28 3 732,80 19 422,08
23913 94 27 852,12 3 094,68 30 946,80
29927 40 9 304,52 - 9304,52
75471 105 15 593,79 4 019,25 19613,04
71 5556 956 562,74 206 017,25 1 1.62 S‘{?,_S_S_

DEPT. 50 ELECTRICAL ENGINEERING & Sar =0 B Rl
PAY NO HOURS AMOUNT STANDBY TOTAL

52700 122 36 997,85 1183,26 38181,11
52925 101 12 630,75 1 063,80 13 694,55
2 222 49 628,60 2 247,06 51 875,66




DEPT. 40 CIV.ENGINEERING:WATER

PAY NO HOURS AMOUNT STANDBY TOTAL
12750 107 16 228,95 2 769,25 18 998,20
22125 108 42 073,12 5949,15 48 022,27
22126 | 117 44 443,35 7 115,65 51 559,00
22814 119 29 355,16 4019,19 33 374,35_
23245 - 108 26 958,81 3 108,85 30 067,66
23424 133 20 401,36 5411,74 25813,10
23451 154 18 670,59 5 556,66 24 227,25
23456 117 14 717,76 4 338,24 19 056,00
23537 153 18 368,40 5 556,66 23 925,06
23538 105 12 336,58 4 019,25 16 355,83
23543 102 12 977,59 5 399,59 18 377,18
23554 107 13 011,93 4 182,37 17 194,3L
75471 105 15 593,79 4 019,25 12 613,04
'_13 1532 285 137,39 61 445,85 346 583,24
DEPT. 50 ELECTRICAL ENGINEERING 2 SR I :
PAY NO HOURS AMOUNT STANDBY TOTAL
52700 - 122 36 997,85 1183,26 38181,11
52925 101 12 630,75 1 063,80 13 694,55
2 : 222 49 528,&0_ _ 2 Z47_,p5 51875,65
 DEPT.40 CIVENGINEERINGWATER . ol
| PAY NO R l-_lPURS AMOUNT STANDBY TOTAL
12750 107 16 228,95 2 769,25 18 998,20__
22125 - 108 42 073,12 5 949,15 48 022,27
22126 117 44 443,35 7 115,65 51 559,00
22814 119 29 355,16 4 019,19 33 374,35
22932 103 25 760,64 3 108,85 28 869,49
23224 116 14 457,63 4 338,24 18 795,87
23245 108 26 958,81 3 108,85 30 067,66
23424 133 20 401,36 5411,74 25813,10
23451 154 18 670,59 5 556,66 24 227,25
23456 117 14 717,76 4 338,24 19 056,00
23537 153 18 368,40 5 556,66 23 925,06
23538 105 12 336,58 4019,25 16 355,83
23543 102 12 977,59 5 399,59 18377,18
23554 107 13 011,93 4182,37 17 194,30
23575 100 24 050,01 2 943,28 26993,29
75471 105 15 593,79 4 019,25 19 613,04
16 1851 349 405,67 71 836,22 421 241,89
GRAND TOTAL 2213238,54

TOTAL NUMBER OF EMPLOYEES

112




ANNEXURE B TO UNAUTHORISED EXPENDITURE

Budget
Opening Amount
Vote Number Description Balance YTD Movement Overspent SLER
PUBLIC SAFETY
|_10052305770PRMRCZZHO OC: T&S DOM - DAILY ALLOWANCE 6 949 - 6 949
10102110320PRMRCZZWM MS: ALL - LEAVE PAY 272 807 359 859 - 87 052 132
10102110460PRMRCZZWM MS: SRB - ANNUAL BONUS 1437752 1611374 - 173622 112
10152110360PRMRCZZWM MS: OVERTIME - NON STRUCTURED 2 865 - 2 865
10152305770PRMRCZZWM OC: T&S DOM - DAILY ALLOWANCE 3394 - 3394
10202273340PRMRCZZ\WM C&PS: LEGAL COST ADVICE & LITIGATION 259 272 - 258272
Total: - 533154
HEALTH
15052110460PRMRCZZHO MS: SRB - ANNUAL BONUS 34 920 87 885 - 52 965 252
. Total: - 52 965
COMMUNITY SERVICES
20052 110320PRMRCZZHO MS: ALL - LEAVE PAY 3 090 - 3 090
20052110360PRMRCZZHO MS: OVERTIME - NON STRUCTURED 15 895 17717 = 1822 111
20052305770PRMRCZZHO OC: T&S DOM - DAILY ALLOWANCE 3 446 = 3446
20202110220PRMRCZZWM MS: ALL - CELLULAR & TELEPHONE 600 - 600
20302110360PRMRCZZWM MS: OVERTIME - NON STRUCTURED 1041854 1052 659 = 10 805 101
Total: - 19 762
PLANNING & HUMAN SETTLEMENT
25052273340PRMRCZZWM C&PS: LEGAL COST ADVICE & LITIGATION 150 000 894 579 - 744579 596
25052305410PRMRCZZWM OC: SKILLS DEVELOPMENT FUND LEVY 6 084 6 720 - 656 111
2510228361FPRMRCZZWM CONTR: MAINTENANCE OF EQUIPMENT 30 000 32774 - 2774 109
25152305410PRMRCZZWM OC: SKILLS DEVELOPMENT FUND LEVY 30359 34 720 - 4361 114
25152305770PRMRCZZWM OC: T&S DOM - DAILY ALLOWANCE 10 042 = 10 042
Total: - 762412
SPORTS, ARTS & CULTURE
301023054 10PRMRCZZWM OC: SKILLS DEVELOPMENT FUND LEVY 22443 22 567 124 101
30202110360PRMRCZZWM MS: OVERTIME - NON STRUCTURED 700 000 848 268 - 148268 121
Total: - 148 392
COUNCIL GENERAL
35052263300PRMRCZZHO OS: LITTER PICKING & STREET CLEANING 199 731 - 199731
35052305770EQMRCZZHO OC: T&S DOM - DAILY ALLOWANCE 5500 12 934 - 7434 235
35202110460PRMRCZZHO MS. SRB - ANNUAL BONUS 76 181 146 567 - 70 386 192
35252304520PRMRCZZ\WM OC: PROFESSIONAL BODIES M/SHIP & SUB 2175 2677 502 123
35302263300PRP04ZZWM OS: LITTER PICKING & STREET CLEANING 3 485 854 - 3485954
35302305410PRP04ZZWM OC: SKILLS DEVELOPMENT FUND LEVY 31401 34514 - 3113 110
35352110320PRMRCZZWM MS: ALL - LEAVE PAY 173236 229 429 - 56 193 132
35352304520PRMRCZZWM OC: PROFESSIONAL BODIES M/SHIP & SUB 519 538 - 19 104
35352305410PRMRCZZWM OC: SKILLS DEVELOPMENT FUND LEVY 11156 18 673 - 7517 167
Total: - 33830849
INFRASTRUCTURE: CIVIL ENGINEERING
40052110200PRMRCZZHO MS: ALL - ACCOMMODATION/TRVLANCIDEN 23691 43 390 - 19 699 183
40052110460PRMRCZZHO MS: SRB - ANNUAL BONUS 208 303 211248 = 2943 101
40052305770PRMRCZZHO OC: T&S DOM - DAILY ALLOWANCE - 2333 - 2333
40202110360PRMRCZZWM MS: OVERTIME - NON STRUCTURED 71062 91 980 - 20918 128
40252110320PRMRCZZWM MS: ALL - LEAVE PAY 748 294 1172 050 - 423756 157
40252305770PRMRCZZWM OC: T&S DOM - DAILY ALLOWANCE 5265 - 5265
40302305770MIMRCZZWM OC: T&S DOM - DAILY ALLOWANCE 12 000 15 877 - 3877 132
Total: - 478792
INFRASTRUCTURE: WATER
45052110200WAMRCZZHO MS: ALL - ACCOMMODATION/TRVL/ANCIDEN 6307 180 000 - 173693 2854
4505228361 FWAMRCZZWM CONTR: MAINTENANCE OF EQUIPMENT 115 535 160 701 - 45 186 139
45052305410WAMRCZZHO QOC: SKILLS DEVELOPMENT FUND LEVY 10288 15 895 ~ 5607 155
45102110320WAMRCZZWM MS: ALL - LEAVE PAY 85479 374 304 - .288825 438




| _45102110360WAMRCZZW MS: OVERTIME - NON STRUCTURED 8612 902 BB3I0BTS 17 873 100
Total: - 531265
INFRASTRUCTURE: ELECTRICAL
55052110220ELMRCZZHO MS: ALL - CELLULAR & TELEPHONE 16 836 21045 - 4209 125
55052305770ELMRCZZHO QC:T&S DOM - DAILY ALLOWANCE 3289 3359 - 70 102
55102110320ELMRCZZWM MS: ALL - LEAVE PAY 165 533 219 984 - 54 451 133
55102304520ELMRCZZWM OC: PROFESSIONAL BODIES M/SHIP & SUB 12 579 13 042 - 4683 104
Total: - 59 193
CORPORATER SERVICES & ADMINISTRATION
60102304520PRMRCZZ\WM OC: PROFESSIONAL BODIES M/SHIP & SUB 1042 1123 - 91 108
601023054 10PRMRCZZ\WM OC: SKILLS DEVELOPMENT FUND LEVY 46 923 48 969 - 2048 104
60102305770PRMRCZZWM OC: T&S DOM - DAILY ALLOWANCE 11450 13 086 - 1636 114
60152305770PRMRCZZHO OC: T&S DOM - DAILY ALLOWANCE 2155 7 096 - 4 941 329
Total: - 8704
FINANCE
65052305770PRMRCZZHO OC: T&S DOM - DAILY ALLOWANCE 2783 21 040 - 18 257 756
65102305410PRMRCZZHO OC. SKILLS DEVELOPMENT FUND LEVY 10670 22933 - 4 255 123
65102305770PRMRCZZHO OC. TRS DOM - DAILY ALLOWANCE 7736 - 7736
65152305770PRMRCZZHO OC. T&S DOM - DAILY ALLOWANCE 1626 - 1626
Total: - 31874
REFUSE REMOVAL
70052110320WSMRCZZHO MS: ALL - LEAVE PAY 71056 128 658 = 57 802 181
70102305770WSMRCZZWM OC: T&S DOM - DAILY ALLOWANCE 3524 4052 - 528 115
70302304520WSMRCZZWM OC: PROFESSIONAL BODIES M/SHIP & SLIB 1024 1076 = 52 108
Total: - 58 182
INFRASTRUCTURE: SEWER
750521 10460WWMRCZZHO MS: SRB - ANNUAL BONUS 36 377 101 071 = 64 694 278
75102110320WWMRCZZWM MS: ALL - LEAVE PAY 19 874 71 447 = 51573 359
75152305770WWMRCZZWM OC: T&S DOM - DAILY ALLOWANCE 1121 1826 - 505 145
Total: - 116772
LED: MARKET
80052305770F PMRCZZWM OC: T&S DOM - DALY ALLOWANCE 5000 7 386 - 2386 148
Total: - 2 386
LOCAL ECONOMIC DEVELOPMENT
85052110320PRMRCZZHO MS. ALL - LEAVE PAY 10 118 41 848 = 31730 414
85052110460PRMRCZZHO MS: SRB - ANNUAL BONUS 230 052 245 300 - 15248 107
85052305410PRMRCZZHO OC: SKILLS DEVELOPMENT FUND LEVY 27 540 28731 - 1191 104
85052305770PRMRCZZHQ OC: T&S DOM - DAILY ALLOWANCE 11200 12794 - 1594 114
85152110460PRMRCZZWM MS: SRB - ANNUAL BONUS 72 509 81 180 = 8671 112
Total: - 58 434
GRAND TOTAL: - 6693136




IRREGULAR EXPENDITURE FOR QUARTER ENDING 31 MARCH 2025

TOTAL AMOUNT
NO. DATE NAME OF SUPPLIER VAT INCLUSIVE  [REASON FOR NON-COMPLIANCE
1] 20250109{KLERKSDORP VOLKSWAGEN 68 335,33 |Contravention of SCM Regulation 36
2| 20250109|NTT NISSAN KLERKSDORP 54 629,80 |Contravention of SCM Regulation 36
3| 20250109|ORANJE TOYOTA 35 893,97 |Contravention of SCM Regulation 36
4] 20250109{WESTVAAL DELTA 80 065,05 |Contravention of SCM Regulation 36
5] 20250109|FIRE RAIDERS (PTY) LTD 128 189,82 [Contravention of SCM Regulation 36
6] 20250109|TD MONARE HOLDINGS 913 997,80 |Non-Declaration by the supplier
7] 20250113|MOLAHLWA INVESTEMNTS HOLDINGS 696 765,78 |Contravention of SCM Regulation 36
8| 20250127|NTT NISSAN KLERKSDORP 86 913,50 | Contravention of SCM Regulation 36
9] 20250127|NTT MOTOR INVESTMENTS (PTY) L 59 521,11 |Contravention of SCM Regulation 36
10[ 20250127|ORANJE TOYOTA KLERKSDORP 42 546,22 |Contravention of SCM Regulation 36
11| 20250128|NTT NISSAN KLERKSDORP 3 966,00 |Contravention of SCM Regulation 36
12| 20250129|MOSEKATE TRADING & PROJECTS 935 615,85 |Extension of contract for a period exceeding three months
13 20250129|00STHUIZEN DU PLOOY ATTORNEYS 502 841,61 [The supplier does not have Tax Number on CSD
14{ 20250129 YUAAD TRADING 90 829,09 |Contravention of SCM Regulation 36
15 20250129 YUAAD TRADING 298 058,22 |Contravention of SCM Regulation 36
16| 20250129|YUAAD TRADING 352 718,86 |Contravention of SCM Regulation 36
17| 20250129| YUAAD TRADING 350 263,42 |Contravention of SCM Regulation 36
18| 20250129\ THE WASTE GROUP GAUTENG 746 562,93 | Contravention of SCM Regulation 36
19| 20250129|ORANJE TOYOTA 398 263,72 |Contravention of SCM Regulation 36
20| 20250206{20 ELEVATION SNETHEMBA JV 733 746,38
21| 20250207|OOSTHUIZEN DU PLOQY ATTORNEYS 12 075,00 |The supplier does not have Tax Number on CSD
22| 20250207|ORANJE TOYQOTA 6 811,83 |Contravention of SCM Regulation 36
23| 20250209 THE WASTE GROUP GAUTENG 745 357,70 |Contravention of SCM Regulation 36
24| 20250209{NTT NISSAN KLERKSDORP 113 818,80 [Contravention of SCM Regulation 36
25| 20250211|MOLAHLWA INVESTEMNTS HOLDINGS 631 463,86 |Contravention of SCM Regulation 36
26| 20250211|MOLAHLWA INVESTEMNTS HOLDINGS 546 767,46 |Contravention of SCM Regulation 36
27| 20250220|YUAAD TRADING 330 013,43 |Contravention of SCM Regulation 36
28| 20250220]YUAAD TRADING 316 575,15 |Contravention of SCM Regulation 36
29| 20250220[YUAAD TRADING 274 503,18 |Contravention of SCM Regulation 36
30| 20250220|YUAAD TRADING 301 582,11 |Contravention of SCM Regulation 36
31| 20250220|YUAAD TRADING 335 934,67 |Contravention of SCM Regulation 36
32| 20250228|NTT NISSAN KLERKSDORP 21742,92 |Contravention of SCM Regulation 36
33| 20250228|MOSEKATE TRADING & PROJECTS 937 470,23 |Extension of contract for a period exceeding three months
34| 20250228|MOSEKATE TRADING & PROJECTS 936 930,30 |Extension of contract for a period exceeding three months
35| 20250228|00STHUIZEN DU PLOOY ATTORNEYS 36 887,35 | The supplier does not have Tax Number on CSD
36| 20250228|O0STHUIZEN DU PLOQY ATTORNEYS 8 371,83 |The supplier does not have Tax Number on CSD
37| 20250228|OOSTHUIZEN DU PLOQY ATTORNEYS 8 910,20 | The supplier does not have Tax Number on CSD
38| 20250228|NTT NISSAN KLERKSDORP 9 933,20 |Contravention of SCM Regulation 36
39| 20250228|ORANJE TOYOTA 12 194,97 |Contravention of SCM Regulation 36
40| 20250228|0RANJE TOYOQTA 5 979,49 |Contravention of SCM Regulation 36
41| 20250228|WESTVAAL DELTA 134 674,76 |Contravention of SCM Regulation 36
42| 20250228)|WESTVAAL DELTA 213 247,95 |Contravention of SCM Regulation 36
43| 2025031120 ELEVATION SNETHEMBA JV 1533 265,31 |Returnables could not be provided for Audit
44| 20250312|ORANJE TOYOTA 3 178,90 | Contravention of SCM Regulation 36
45 20250313|FIRE RAIDERS (PTY) LTD 38 006,81 |Contravention of SCM Regulation 36
46| 20250318[YUAAD TRADING 233 108,65 |Contravention of SCM Regulation 36
47| 20250318|YUAAD TRADING 90 396,52 |Contravention of SCM Regulation 36
48] 20250318|YUAAD TRADING 367 232,91 |Contravention of SCM Regulation 36
49| 20250318]YUAAD TRADING 178 146,79 |Contravention of SCM Regulation 36
50 20250321|MOSEKATE TRADING & PROJECTS 933 419,93 |Extension of contract for a period exceeding three months

15 897 726,67




